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TEXT 1. ECONOMICS

Economics is concerned with the production, distribution, exchange, and
consumption of goods and services. Economists focus on the way in which
individuals, groups, business enterprises, and governments seek to achieve
efficiently any economic objective they select. Other fields of study also contribute
to this knowledge: psychology and ethics try to explain how objectives are formed;
history records changes in human objectives; sociology interprets human behavior
in social contexts.

Standard economics can be divided into two major fields. The first, price theory or
microeconomics, explains how the interplay of supply and demand in competitive
markets creates a multitude of individual prices, wage rates, profit margins, and
rental changes. Microeconomics assumes that people behave rationally. Consumers
try to spend their income in ways that give them as much pleasure as possible. As
economists say, they maximize utility. For their part, entrepreneurs seek as much
profit as they can extract from their operations.

The second field, macroeconomics, deals with modern explanations of national
income and employment. Macroeconomics dates from the book, The General
Theory of Employment, Interest, and Money (1935), by the British economist John
Maynard Keynes. His explanation of prosperity and depression centers on the total,
or aggregate demand for goods and services by consumers, business investors, and
governments. Because, according to Keynes, inadequate aggregate demand
increases unemployment, the indicated cure is either more investment by
businesses or more spending and consequently larger budget deficits by
government.

VOCABULARY

be concerned [kon's3:nd]with — 3aruMaThECS H3ydeHHUEM YETrO-TO
exchange [1ks ffeinds | — oomen

consumption [kan'sam(p)fan ] — norpedacHue

goods and services — ToBapbl U yCIyTH

business enterprise ['entopraiz | — nenoBoe npennpusTUe
objective [ab'dzektiv | — menb

psychology [sar koladzi] — ncuxonorus

sociology [ soust'vladsi] — conmomorus

behavior [br'hervjo] — moBenenue

microeconomics [ maikraui:ko ' nomiks] — MEKpO3KOHOMHKA
interplay [ mta(:)pler] — B3aumoaeiicTBHE

supply and demand — cripoc 1 nipeIoKeHME

competitive market — ppIHOK KOHKYPHPYIOLIUX TPOIABIIOB
wage rates — craBku 3apabOTHOM IJIaThI

profit margins — ko3¢ dunmeHTs MPUOBLUIEHOCTH



rental changes — n3menenwst apeHIHOM TIATHI
consumer [kon'sju:mo] — morpeduTeb

income ['tnkam] — moxon

entrepreneur - ¢p. [ ontropra’'ns:] — npeanpuHUMAaTEIH
to deal with — 3anmmarbcs yeM-1160

employment [1m’ploimant] — 3auaTocTh

to increase [in'kri:s ] — yBenuuuBath

interest — mporeHT

John Maynard Keynes — /[>xoun Meitaapa Keitnc

1. Answer the following questions:

1. What is economics?

2. What problems do economists focus their attention on?

3. What do psychology and ethics try to explain?

4. What does sociology interpret in social contexts?

5. What fields can be standard economics divided into?

6. What does microeconomics explain?

7. How do consumers try to spend their income?

8. Do they maximize utility?

9. What questions does the second field of economicsstudy?
10. Who is the author of the book General Theory of Employment, Interest, and
Money?

11. How does he explain prosperity and depression?

2. Read the words using the transcription and translate them:

psychology — [sar'kolodsi], sociology - [sousiplodsi], microeconomics -
[ markroui:ko nomiks], rationally - ['rafnali], maximize - [ 'meksmmaiz], theory -
['Orori], deficit - ['defisit], ethics - ['ebiks], technique - [tek'ni:k], manufacturer -
[ menju' fekfora], diversify - [dar'vs:sifar], cooperative - [kou pparativ],
specialties - [ 'spefaltiz], behavior - [br'hervja], entrepreneur - [ ontropra 'n3s:].

3. Give Russian equivalents to:

social science; distribution of goods and services; to try to explain; sociology
interprets human behavior; to create a multitude of individual prices; to spend their
income; as much pleasure as possible; they maximize utility; for their part; to deal
with modern explanation; prosperity and depression; demand for goods and
services; business investors; according to Keynes; larger budget deficits.

4. Read and say if the statements are true or false. Use the following:

that’s right; quite the contrary, I agree / disagree.

1. Standard economics can be divided into four major fields. 2. Psychology and
ethics also contribute to the knowledge of economics. 3. Microeconomics assumes
that people behave irrationally. 4. Entrepreneurs seek as little profit as they can
extract from their operations. 5. Macroeconomics deals with modern explanations
of national income and employment. 6. Keynes’s explanation of prosperity and
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depression centers on the supply of goods and services. 7. Macroeconomics dates
from the book written by John Maynard Keynes in 1935.

5. Form abstract nouns with the help of the given suffixes:

1. noun + -age coin, cover, pilot, parent, pack, percent
2. noun/adjective + -dom free, wise, king

3. noun + -hood neighbour, child, brother, mother

4. adjective + -(i)ty mortal, electrical, minor, major

5. verb + -al refuse, propose, arrive, dispose

6. A manager went away on business. He left the listof things to be done. He is
back now. Arrange a conversation between him and one of his employees.
Study the list. Follow the model.

Model:
A. Have you telephoned Mr. Green?
B. Yes, | have.

A. When did you telephone him?

B. | telephoned him last week.

A. That’s good /fine/ O.K

The list of things to be done:

1. Telephone Mr. Green.

2. Send a telex to Lamberton Robotics.

3. Contact the joint-stock company P-A.

4. Sign the contract for the delivery of equipment.

5. Take the customer’s representatives to the plant.
6. Take part in the talks with the British customer.

7. Read and act the dialogues:

a)- Hello, Ann. How are you?

- Hello, Susan. Thanks, I’m fine.

- You are doing shopping in this supermarket, aren’t you?

- Quite right. We are having a party at the weekend and | need some drinks.
- There’s a good choice of wine and soft drinks here.

- O.K. Then I’ll go and buy dry wine and mineral water.

b) - We have nothing for supper, Jane. Would you buy something to eat?

- Just in half an hour.

- Then go to the greengrocer’s and buy potatoes, tomatoes and a kilo of apples.
- And what about bread?

- Well, drop in at the bakery and buy some brown bread and buns or biscuits.

GRAMMAR EXERCISES

1. N3menure ¢passl, HUCIOJIb3YH NPUTHAKATEIbHBIN nmajgex
CyLIECTBUTEIbHBIX



Model: the answer of the student — the student’s answer, the answers of the
students - the students’ answers
the corporations of the nation.
the activities of people.

the desires of consumers.

the image of a product.

the reputation of the seller.
the work of a day.

the economy of the country.
the problems of economists.
the play of the government.
10 the works of Keynes.

11. the dollar of the consumer.

CoNOORODE

2. TlocraBbTe clleaywinue MNpWiaratejbHble B CPABHUTEJIbHYI0 W
MPEBOCXOIHYIO CTeIEHMN

Model: high - higher - the highest

professional - more professional - the most professional

efficient, rational, modern, total, large, rich, poor, little, good, traditional,
important.

3. Ynorpeoure ciaeaywommue riarojbl B ¢gopme npomenmero spemenn (Past
Simple Tense):

to involve, to be, to precede, to concentrate, to buy, to get, to make, to have, to
select, to contribute, to try, to assume, to spend, to give, to increase.

4. llepeBeauTe NMpeI0KeHUsT HA PYCCKHIA A3BIK:

1. Economists have two ways of looking at economics and economy.

2. Macroeconomics is the study of the economy, as a whole, microeconomics is
the study of individual consumers and the business firm.

3. Each factor of production has a place in our economic system, and each has a
particular function.

4. Economic monopolies have existed throughout much of human history.

5. The success of specialized marketing developments has caused many older
organizations to revise their operating methods.

6. Price stability refers to times during which prices remain constant.

7. A budget is a financial plan that summarizes income and expenditures over a
period of time.

8. Saving is one of the most important things that people do with their incomes.
9. Consumers are people who use goods and services to satisfy their wants.

10. Efficiency is a measure of how much we get for what we use.

11. Demand is a consumer’s willingness and ability to buy a product or service at
a particular time and place.

12. We’ll get in touch with them as soon as the goods are delivered.

13. We will clear up the point before he leaves.



14. He couldn’t come to the lecture because he was ill.
15. As there were no more questions the chairman thanked the reporter for his
interesting report.

5. 3ajpaiiTe K JAHHOMY NPEIJI0KEHUI0 He MeHee 5 BONPOCOB PAa3HOI0 THIIA:
1. During World War 11 the government of Germany utilized domestic cartels to
produce armaments.

6. IlepeBeauTe mnpensioxkeHUs HA PYCCKHH fA3BIK, O0paliasi BHUMaHHE HA
BBIICJINTEJBHYI0 KOHCTPYKIHIo “it is ... that ...”:

It was at this time (1936) that Keynes’s work was published.

Hmenno 6 asmo epems (1936) 6vira onyoruxosana paboma Keiinca

1. It is the planners who decide what goods and services will be produced.

2. It is the planners, too, with guidance from the country’s political leadership,
who decide who will receive the goods and services produced.

3. Itis the United States government that employs economists to study economic
problems.

4. Indeed, it is from the early 1970s, when détente began to take shape.

5. It were economic forces that affected decisions in the world of business.

TEXT 2. DISTRIBUTING THE PRODUCT

Some products are marketed most effectively by direct sale from manufacturer to
consumer. Among these are durable equipment - for example, computers, office
equipment, industrial machinery and consumer specialties such as vacuum
cleaners. The direct marketing of products such as cosmetics and household needs
IS very important.

Direct marketing by mail has been expanded to virtually all types of products and
services. Working people find it easy to shop in their leisure hours by catalog
because catalogs generally contain extensive product information. For retailers, the
use of catalogs makes it possible to do business considerably beyond their usual
trading area and with a minimum of overhead. Also important are credit cards,
which have made it relatively easy to purchase by mail or telephone even such
high-priced items as appliances, electronic equipment, and cameras. At least half
the nation’s 50 leading corporations have mail-order divisions.

Television is a potent tool in direct marketing because it facilitates the
demonstration of products in use. Also carving its own niche is telephone
marketing, called telemarketing, a technique used in selling to businesses as well
as to consumers. Most consumer products, however, move from the manufacturer
through agents to wholesalers and then to retailers, ultimately reaching the
consumer.



Wholesalers distribute goods in large quantities, usually to retailers, for resale.
Some retail businesses have grown so large, however, that they have found it more
profitable to bypass the wholesaler and deal directly with the manufacturers or
their agents. Wholesalers first responded to this trend by adapting their operations
so that they moved faster and called for a lower margin of profit.

Retailing has undergone even more change. Intensive preselling by manufacturers
and the development of minimum-service operations, for example, self-service in
department stores, have drastically changed the retailer’s way of doing business.
Supermarkets and discount stores have become commonplace not only for
groceries but for products as diversified as medicines and gardening equipment.
More recently, warehouse retailing has become a major means of retailing higher-
priced consumer goods such as furniture, appliances, and electronic equipment.
Chain stores-groups of stores with one ownership-and cooperative groups have
also proliferated. Special types of retailing, for example, vending machines and
convenience stores, have also developed to fill multiple needs.

VOCABULARY

to distribute [dis 'tribju(:)t]- pacnpenensTs, pa3menmaTh

to market - nponaBath, cOBIBAaThH

equipment [1'kwipmant] - 06opya0BaHKEe, OCHALIICHHUE

to shop - nenath MOKYyINKy B Mara3uHe

leisure ['le3oa] - mocyr, cBOOOIHOE BpeMs

retailer [ri: 'terlo] - po3HUYHBII TOPTOBEI

overhead(s) - HaKTaHBIC PACXOJIBI

wholesaler [ 'hovlserls] - onToBHK, ONTOBBIN TOPTOBEI]

quantity [ kwontiti] - konudyecTBO

to bypass [ 'barpa:s] - o6oiiTH

trend - Tennenums

to call for - npeaycmarpuBaTh

preselling - pekiama /10 MOCTYIJICHHS B TPOAAXKY

department store [di'pa:tmont sto:] - yHHBepcalbHBIN Mara3uH
discount store (house) [ diskavunt sto:] - Mara3uH yleHEeHHBIX TOBapPOB
chain store [ffemn sto:] - (amep.) ceTh pO3HUYHBIX MAara3uHOB IIEITHOTO O YHHCHUS
ownership ['aunafip] - BnageHue, mpaBo cOOCTBEHHOCTH

vending machine ['vendim ma'fi:n | - TOproBsIii aBTOMAT

1. Give Russian equivalents to:

direct sale from manufacturer to consumer; durable equipment; consumer
specialties; household needs; direct marketing by mail; usual trading area; high-
priced items; mail-order divisions; also carving its own niche; for resale; to call for
a lower margin of profit; to undergo even more change; self-service; have
drastically changed; warehouse retailing; higher-priced consumer goods; to fill
multiple needs.



2. Complete the sentences using information in the text:

1. Some products are marketed most effectively by direct sale from ... to
consumer.

2. Direct marketing by ... has been expanded to virtually all types of ... and
services.

3. Television is a potent tool in direct marketing because... .

4. Supermarkets and discount stores have become ... .

5. More recently, warehouse retailing has become a major means of ... such as
furniture, appliances, and electronic equipment.

3. Chose antonyms:

payment - a) expense; b) expenditure; ¢) nonpayment.
agreement - a) disagreement; b) refusal; c) reduction.
employment - a) occupation; b) unemployment; c) freedom.
useful - a) helpless; b) applied; c) harmful; d) useless.

4. Compose the questions with the following words:

1. products, are, what, by direct sale, marketed?

2. it, who, easy, to shop by catalog, finds’?

3. have, what, relatively, it, easy, by mail or telephone, made, to purchase?
4. leading corporations, have, how many, mail-order-divisions?

5. television, why, is, direct marketing, a potent tool, in?

6. is, telemarketing, what?

7. grown, why, so large, some retail business, have?

8. wholesalers, how, to this trend, did, first, respond?

9. undergone, even more change, has, retailing?

10. become, more recently, has, a major means of retailing higher-priced consumer
goods, what?

5. Read and act the dialogue:

Jay Richards is consulting his financial adviser:

Jay: As a matter of fact, I’m thinking of starting an automobile agency. Could you
tell me how I should finance this business?

Adv.: Sure, Jay. If you’ve got some money of your own, you can operate on a cash
basis: no credit given, no money borrowed. But a firm of this kind is usually a
short lived one.

Jay: Shall I get credit from the bank then?

Adv.: Not necessarily. You may just as well go to any insurance company and they
will be only glad to help you, or at least they will try to show it.

Jay: Suppose | get their money to construct a building. But I’ll need a lot more
money to pay for the tools and equipment.

Adv.: Oh, that’s not a problem either. The car manufacturers will pay for it on a
credit basis. And of course, you will get a loan from the bank to pay other
expenses.

Jay: But that will mean a lot of money! How shall | pay it back?



Adv.: Don’t worry! The more money you invest the more rapid the progress you
will make. You will certainly have idle money very soon. But do not let it stay idle.
Invest and get profit out of it.

Jay: O.K. Thanks for the advice. I’ll call in later for more details, if you don't
mind.

Adv.: Of course | don’t. I’ll be glad to see you any time of the day.

GRAMMAR EXERCISES

Forms of the Infinitive

Active Passive
Indefinite to ask — crparBaTh to be asked —  OwITH
(to + Vo) OTIPOIIIEHHBIM (CTIPAITBACMBIM )
(to be + V3)

Continuous | to be asking — cnpammBats
(to be + Vi)

Perfect to have asked — (yxe) |to have been asked — ObITh (yke)
CIIPOCHUTH (B MIPOIILIIOM) CIPOIIEHHBIM (B MPOIILIOM)
(to have + V,) (to have been + V3)

Perfect to have been asking —

Continuous CIIPOCHTH
(to have been +V )

Cunrakcnuyeckue PyHKUMH HHPUHUTHBA U CIIOCOOBI MX MEPEeBOIA HA
PYCCKHMH SA3BIK

ITonnexaiee

1. To answer is not easy. OTtBeyars TPYIHO.

YacTth ckazyeMoro

2. To live is to create. JKuTh — 3HAYUT TBOPHTH.

We are to create.
JlonoaHeHue

3. Science teaches you to create. Hayka y4uT Bac TBOPUTb.

Onpenenenue
4. The work to be done isn’t easy. PaGoTta, KOTOpyIO HYKHO clenaTh, — HE

MPOCTAsl.

He was the first to answer this | On nepBbIM OTBETHII HA 3TOT BOIPOC.
question.

OO6CTOSTETHLCTBO

5. To answer this question you are to | YToObl OTBETHUTS ...

know the subject well. Jlns oTBeTA ...

In order to work here you are to be | JIns Toro, 4roObl paboTaTh 31€Ch, ThI
an experienced specialist. JOJI’KEH OBITh ONBITHBIM CICIIUATICTOM.
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1. Onpenesnre popmy HHPUHUTHBA:
to manage; to be informed; to have been over; to be improving; to have been
entering; to be investigated; must be raining; shall discuss; to have been taken.

2. IlepeBenuTte mNpenioKeHUs] HA PYCCKHil sI3bIK, oOpaiuasi BHUMAaHHe HA
nepesoJ MHPUHUTHBA B PYHKIMH ONpPeIe/IeHUA:

1. There is one more phenomenon to be involved into this solution. 2. The data to
be analysed involves knowledge of production management’s methods. 3. Dalton’s
atomic theory was the first to make successful use of the old Greek theory of atoms
in chemistry. 4. The traditional role of science is to make people healthy and the
world a brighter place to live in. 5. The Sun is the first object to be studied by
rocket astronomy. 6. All the attempts to confirm this suggestion have failed. 7. She
gave him a list of a few books to be read. 8. | was present at an experiment -
perhaps, the thousandth to have taken place.

3. IlepeBeauTte mnpeasioKeHUsi HA PYCCKUIl f3bIK, oOpamiasi BHUMaHHE Ha
nepeBoJ NHPUHUTHBA B PYHKIIMHU 00CTOATEILCTBA!

1. Laws were not made to be broken, laws were made to stay within. 2. Sometimes
you retreat in order to advance. 3. The foreperson was too busy to see anyone. 4.
He was so weak as to unable to work. 5. The executives found the problem too
difficult to solve. 6. It’s still too early to speak about the efficiency of this method.
7. In these areas the land is too unproductive to support a flourishing agricultural
population. 8. The results of voting are enough to generate discussion on the pages
of learned periodicals.

4. IlepeBeauTe NMpeI0KeHUs HA PYCCKHIl A3BIK:

1. Nature has many secrets to be discovered. 2. | am sorry your plan to have been
broken unintentionally. 3. When the apparatus was installed the operator could
begin the calculation. 4. To gain maximum benefits modern industrial engineering
must be capable of performing many services. 5. To master a foreign language is
necessary for all the students. 6. The problem to be discussed at the conference is
of great importance. 7. The tests are to be followed by data processing. 8. To
prevent corrosion metal must be covered with paint. 9. What is to be done to
improve the situation? 10. The engine to be installed in this car is very powerful.
11. She is too happy to think of anything else. 12. To dissolve this substance is
difficult. 13. The tools to be used for this experiment should be very precise. 14. |
am sorry to have kept you waiting so long. 15. The dog Laika was the first living
creature to fly in the artificial satellite. 16. To complete a journey round the Sun
requires nearly 29 1/2 years.
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TEXT 3. MARKET ECONOMY

A Market, or free enterprise economy is one in which the decisions of many
individual buyers and sellers interact to determine the answers to the questions of
What, How and Who.

In addition to buyers and sellers, there are several other essential elements in a
market economy. One of these is private property. By “private property” we mean
the right of individuals and business firms to own the means of productions.
Although markets exist in traditional and command economies, the major means of
productions (firms, factories, farms, mines, etc.) are usually publicly owned. That
IS, they are owned by groups of people or by the government. In a market economy
the means of production are owned by private individuals. Private ownership gives
people the incentive to use their property to produce things that will sell and earn
them a profit.

This desire to earn profit is a second ingredient in market economy. Often referred
to as the profit motive, it provides the fuel that drives sellers to produce the things
that buyers want, and at a price they are willing to pay.

The profit motive also gives sellers the incentive to produce at the lowest possible
cost. Why? Because lower costs enable them to (1) increase their profit margins,
the difference between cost and selling price, or (2) reduce prices to undersell
during the competition, or (3) both.

Economists often compare markets to polling booths. However, unlike the booths
in which people vote for politicians, markets provide a kind of economic polling
booth for buyers to cast their votes (in the form of purchases) for the goods and
services they want. Producers who interpret the votes correctly by producing the
things that buyers demand can earn profits. Those who interpret the voting
incorrectly, producing too much or too little, or charging a price that is too high or
too low, do not earn profits. In fact, they often lose money.

Consumer votes can be a matter of life and death to business in a market economy.
VOCABULARY.

buyer ['baio] - mokymarensb

seller ['sela] - mpomasery

private property [ 'prarvit ‘propati] - yacTHast COOCTBEHHOCTb
to own [oun] - BnageTh

means of production - cpexcTBa mpou3BOACTBA

incentive [mn'sentv] - cTumMy

to earn profits [3:n 'profits] - mosyyaTs IpUOBLLIL

COSt - IeHa, CTOUMOCTh

COSt price - 1ieHa MPOU3BOJICTBA
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selling price - nponaxHas rieHa
to charge a price [ffa:d3 o prais] - Ha3HAYaTh LIEHY
polling booth [ 'poavliy bu:d] - kabuHa a1 TOJIOCOBAHMS

1. Answer the following questions:

1. What is a market, or free enterprise?

2. Are there several other essential elements in a market economy?
3. What do we mean by «private property»?

4. Who owns the major means of production?

5. What does private ownership give people?

6. What is the profit motive?

7. Why does the profit motive give sellers the incentive to produce at the lowest
possible cost?

8. What do economists often compare markets to?

9. What is the difference?

10.When do producers lose money?

2. Read the following words, paying attention to the pronunciation:

[A] - production, some, much, function, other, publicly, upper, to discover
[ju:] - fuel, produce, individual, usually, to use, new, during, consumer

[u:] - June, through, improve, group, to include, to recruit, booth, lose

[0:] - to determine, concerned, firm, to interpret, to earn, expert, purchase

3. Give Russian equivalents to:

the decisions of many individual buyers and sellers interact; essential elements; the
right to own the means of production; to exist in traditional and command
economies; publicly owned; the incentive to use their property; the desire to earn
profits; often referred to; to drive sellers to produce the things; the lowest possible
cost; to increase their profit margins; unlike the booth; to vote for politicians; to
cast their votes; to interpret the voting incorrectly; too much or too little; to lose
money; a matter of life and death to business.

4. Read and say if the statements are true, false or not stated in the text:

1. The major means of productions are owned by groups of people or by the
government.

2. Most existing market economies include a degree of economic planning or state-
directed activity.

3. Those who interpret the voting incorrectly, producing too much or too little, or
charging a price that is too high or too low often make profit.

4. Lower costs enable sellers to decrease the difference between cost and selling
price.

5. To earn profit is the only ingredient in market economy.
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5. Read and act the dialogue:

A: | have made friends with a good person recently. He does his business and does
not object to help us.

B: Where did you find him?

A: | made a plan how to go farther and he called me suddenly. He knows how to
make a profit.

B: May be. Will he be able to go with us to the meeting tomorrow? We should take
him then. You should have made arrangements yourself at first, and then to do a
step.

A: Do a favour. Do not teach me how to do business.

B: But you should make arrangements yourself at first indeed. You have already
made a fortune for 5 years.

A: I will make an inquiry. Now we need a professional.

B: You should have said it earlier. We will have to do a plan now how to say to
him about it. Everything will depend on our speech.

A: It seemed to me that you are afraid of him.

B: Yes, | am afraid of him really, so in the beginning of our conversation |
understood that he knows much. And we must do everything on time.

A: Exactly so.

B: I was said that we have a good idea, though everything is not so simple. | hope
this person will help us.

A: All will be good.

GRAMMAR EXERCISES

1. 3agaiiTe BOompockl, HCNOJIb3YSl JaHHbIE BONPOCUTEIbHbIE CJI0BA:
Who? What? Where? Why? How many? What kind of? What is the difference? Is
there? Are there? Have you?

Complex Object (c10:xHO0€ TOMOTHEHHE)
The Objective Infinitive Construction

V + N (061.1m) + Inf.
(meiict.3anor) | Pron (00beKT.m)
[Tpumepsl Crnoco6 nepeBoaa
1. He considers the workers (them) to | 1. IlpuaaTo4HbIM JOMOTHUTEILHBIM
do it. NPEIJIOKECHUEM C  COI03aMH  umo,

OH cuurtaer, uyto paboune (OHHU) | UMoOHL, KAK.
CIETAIOT 3TO.
2. It enabled the workers (them) to do | 2. ITpocTbIM npeaIoKeHHEM
it.

OT1o0 3acTtaBWio pabouux (MX) caenarhb
3TO.
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OObekTHbIl UHGUHUTUBHBIN 000poT / ClI0)XKHOE OMOJHEHHE YMOTPeOsseTcs
10CJIe IJIaroJioB, 0003HAYAIOIIUX:

UyBCTBO U JKETaHHE to want — xoretb, to wish — xenatp, to desire — xenarn,
to like — xorers, to love — mr0OUTH,
to hate — HenaBuUIETH

UyBCTBEHHOE to hear — cipImars, t0 See — BUAETh,

BOCTIPUSATHE to watch — gabmroaTe, to observe — vadnronaTs,
to feel — yyBcTBOBaTH, 10 NOtiCe — 3ameuarth

[Ipennonoxenune to expect — oxxunath, {0 SUPPOSE — IPEANOJIOraTh,

to consider — cuurarh, t0 aSSUME — 1oJIaraTh,
to believe — nonarars, to hold — nonarare

YMCTBEHHYIO to think — mymars, to Know — 3Hars,
NEATENBHOCTD to understand — mouumars, to find — o6HapyKHUTB,

to report — coo6miate, t0 Note — oTMeyaTh
[ToGyxnenne a) ¢ “to”

to order — mpuka3sbiBaTh, t0 tell — BeneTs,
to ask — mpocuTs, t0 get — 3acTaBiIsATh

0) 6e3 “to”

to make — 3acraBiars, to let — mo3BosATEH

2. Ilepedpasupyiite npensioKeHusi, UCHOJb3YS KOHCTPYKIUIO «CJIOKHOE
JOMMOJITHECHUE) .

Model: I see how this woman goes to the factory every day.

| see this woman go to the factory every day.

1. I saw how the director explained the details of the plan. 2. We heard how they
spoke about their Institute. 3. The manager watches how the employees enter the
office. 4. | heard how the workers discussed the problems they had to solve to
increase the output. 5. We saw how they used the equipment we sent them last
month. 6. | heard how the engineer explained the new methods of production.

3. llepeBeauTe NMpeAI0KeHUs] HA PYCCKUM SI3BIK!

1. We know this gas to be oxygen, also one of the constituents of air. 2. The
teacher wanted them to translate this text without a dictionary. 3. Knowing him to
be good at math, | asked him to explain the rule. 4. We supposed all the details of
the plan to have been explained to you long ago. 5. The experiments have shown
the electrons to be particles of negative electricity. 6. The scientists found beta-rays
to consist of electrons. 7. We see this scientific center grow day by day. 8.
Suddenly I felt somebody pull me by the sleeve and a strange voice whispered
“Look here!” 9. We cannot allow the goods to be examined carelessly. 10. He was
so pleased that he ordered this entertainment to be continued for several days. 11.
It was evident she didn’t want me to know the truth. 12. He heard the professor say
something to her junior assistant. 13. The students said different types of peat to
have been tested in the lab. 14. Would you like me to go now? 15. Most scientists
expect major development in the nearest future to take place in biology.
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TEXT 4. INDUSTRIAL MANAGEMENT

Industrial Management is a business term used to describe the techniques and
expertise of efficient organization, planning, direction, and control of the
operations of a business.

In the theory of industrial management, organization has two principal aspects.
One relates to the establishment of so-called lines of responsibility, drawn usually
in the form of an organization chart that designates the executives of the business,
from the president to the foreperson or department head, and specifies the
functions for which they are responsible. The other principal aspect relates to the
development of a staff of qualified executives.

Planning in industrial management has three principal aspects. The first is the
establishment of broad basic policies with respect to production; sales; the
purchase of equipment, materials, and supplies; and accounting. The second aspect
relates to the implementation of these policies by departments. The third relates to
the establishment of standards of work in all departments. Direction is concerned
primarily with supervision and guidance by the executive in authority; in this
connection a distinction is generally made between top management, which is
essentially administrative in nature, and operative management, which is
concerned with the direct execution of policy. Control involves the use of records
and reports to compare performance with the established standards for work.

Industrial management, as just defined, dates from the latter half of the
19th century. A notable impetus to its evolution was provided by the American
engineer Frederick Taylor, who developed techniques for analyzing the operations
involved in production and for setting standards for a day’s work. The techniques
originally devised by Taylor were adopted by industrialists to other phases of
business, including the employment of qualified workers, and wage incentive
programs either to replace or to supplement the piecework system that had
previously prevailed. Industrial management experts have applied Taylor’s
techniques to a wider range of business problems. Among the leading successors
are the Austrian-American management consultant and educator Peter Drucker and
the American economist, writer, and diplomat John Kenneth Galbraith.

Vocabulary

technique - [tek'ni:k] - TexHuKa (MCTIOTHEHN)

organization chart [ o:gonar ' zeifan ffa:t] - opranu3anoHHas cxeMa
to designate [ dezignert] - onpeaensaTh

executive [1g'zekjotiv] - mupexrop

execution [, ekst'kju:fon] - BeimoHEHUE

foreperson - mactep

department head - HayanpHUK (11€X2)
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with respect to - uro kacaeTcs

supply [sa'plai] - mocraBka, cHaOxeHHE

accounting [ 'kaontim] - yuer

supervision [ sju:pa’vizon] - HaOIOACHHE

guidance ['gaidans] - pykoBoacTBO

records and reports - yueTHbIe JOKYMEHTBI U OTYETHI

wage incentive  program - mporpamMma  (PMHAHCOBO-MaTEPUAIBLHOTO
CTUMYJTUPOBAHHMSI

1. Form nouns with the help of the suffixes:

-ant: to emigrate, to dominate, to consult, to participate, to account.
-ese: China, Japan, Sudan.

-lan/-an:  statistics, Russia, America, Hungary, Bulgaria, Brazil.

2. Form adjectives with the help of suffixes:
-al:  economic, nation, production, education, profession.
-able: to change, to exchange, to read, fashion, mistake.

3. Give English equivalents to:

TEPMHUH, UCTIOJIB3YEMBIN JJIsI OMMCAHUS; JIBA TJIaBHBIX ACIIEKTA; TAK HA3bIBAEMBbIN;
KOTOPBIE OMNPEACIISIIOT AUPEKTOPOB MPEANPUATUS; IITAT KBATU(UIIMPOBAHHBIX
WCIIOJTHUTENEH; YCTAHOBJICHUE TMOJUTUKHU; 3aKylnka o0OpyJ0BaHUS; YPOBHU
paboThl BO BCEX OTJEaX; B 9TOM CBS3HU; BBICIIEE PYKOBOJCTBO; JICUCTBYIOIIEE
PYKOBOJICTBO; YIIPABJIECHHE; HCMOJIb30BAHWE YYETHBIX JIOKYMEHTOB U OTYETOB;
3aMETHBIA TOJMYOK; TEXHUKa [JIs aHajdu3a JeHUCTBUM; Oblla MpUMEHEHa
MPOMBIILJICHHUKAMH; MPOrpaMMbl (PUHAHCOBO-MATEPUAIBHOTO CTUMYJIHPOBAHUS;
CHUCTEMa CIICJIBHOIO TPYAa; CPEAY BEAYIIUX MPEEMHUKOB; II€Aaror.

4. Complete the sentences using information in the text:

1. The term «Industrial Management» is used to describe ... .

2. In the theory of industrial management, organization has ... principal aspects.
3. The first principal aspect of planning in industrial management is ... .

4. Direction is concerned primarily with ... .

5. Among the leading successors of Taylor’s techniques are ... .

5. Ask questions to these answers (work in pairs):

1. Organization has two principal aspects.

2. One relates to the establishment of so-called lines of responsibility.

3. An organization chart designates the executives of the business.

4. Yes, it does.

5. Planning in industrial management has.

6. The third aspect relates to the establishment of standards of work in all
departments.

7. Yes, it is concerned.

8. A distinction is made between top management and operative management.
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9. Control involves the use of records and reports.

10. The American engineer Frederick Taylor.

11. It was adopted to the employment of qualified workers and wage incentive
programs.

6. Read and act the dialogue:

Michael: Hello. Could I speak to Mr. Linch?

Secretary: Who’s calling, please?

Michael: This is Michael Bates from the Sales Department.

Secretary: Thank you. One moment, please. I'm putting you through.

Mr. Linch: Hello.

Michael: Good afternoon, Mr. Linch. It’s Michael Bates from the Sales
Department. I’m calling on the behalf of one of our managers.

Mr. Linch: Yes, go on. What’s happened?

Michael: This morning he has presented a new project of marketing and it was
really impresive. He would like to share it with you whenever you are ready to
receive him.

Mr. Linch: Great! I’m ready to take a look at his project. Today | will be away till
late evening, so let’s do it tomorrow morning, 9 am sharp.

Michael: Ok, Mr. Linch. We’ll be at your office tomorrow morning. | will
accompany him.

Mr. Linch: See you then.

Michael: Good-bye, Mr. Linch.

GRAMMAR EXERCISES

Complex Subject (ci1o:xH0€ MoaIeKaIIEE)
The Subjective Infinitive Construction

N(o06mr.m) + \Y/ + Inf.
Pron.(um.m.) (cTpana. 3amor)
(eicTB. 3aJ10T)
[Tpumepni Crnioco06 niepeBoa

1. The workers (they) are considered to do it. | 1. [Ipuaarodnoe mpeaioKeHue.
Cuuraror, yto pabouue (OHH) CACNAIOT 3TO.
2. He appeared to be a brave man.

OH, Kak 0Ka3aJ0ch, XpaOphIil UETIOBEK.

3. This is likely to be the truth. 2. ITpocToe mpeaoKeHue
DTO, BEPOSITHO, SIBJISIETCS IPABHOM.

1. HW3meHuMTe mNpeNIOKeHUs], MCHOJb3ysl KOHCTPYKHHIO  «CJIOKHOE
moaJjezkaiiee» ¢ J1aHHbIMU B CKOOKax CJI0BaMM.

Model: He has lost weight (seem).

He seems to have lost weight.
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1. You know a lot of our customers (seem). 2. Our product line is getting better
(appear). 3. That car has broken down (appear). 4. Our executing officer forgets
things (tend). 5. They have solved the problem of variable expenses (claim). 6. The
situation in this warehouse is more difficult than we thought (seem).

2. JlomoiHNTE NPEATOKEHUSsA, MCIO0Jb3Yysl JTaHHbIE IJ1aroJbl B HYykHOii ¢opme
HH(PUHUTHBA:

arrive, cry, do, explain, go, get, hear, know.

1. Please stay with me, I don’t want you .... 2. David’s parents didn’t want him ...
married. 3. She didn’t understand the story, so she asked me ... it to her. 4. Talk
quietly. I don’t want anybody ... us. 5. You’re here early. We expected you ... later.
6. It was a very sad film. It made me .... 7. Please don’t tell Tom about my plan. I
don’t want him .... 8. What do you think about my problem? What do you advise
me ...?

3. BeIpa3ure cjieaymoiee, HCMOIb3yl KOHCTPYKIHUIO «CJI0KHOE MOAJIesKAIee .
Model: It is known that the people from the Institute of Optics work hard at a new
device.

The people from the Institute of Optics are known to work hard at a new device.

1. It is known that new economic theory is tested by practice. 2. It seems that this
approach ignores the objective conditions. 3. It is said that you know the data very
well. 4. It is understood that the seller will help us to choose the necessary goods.
5. It is known that the first reference to cotton has been made 2,500 years ago. 6. It
is believed that the wage incentive program will be adopted in May.

4. IlepeBeauTe NMpeaI0KeHUs HA PYCCKHIl A3BIK:

A.1. With more and better goods and services available everyone’s living standard
is likely to improve. 2. If producers expect prices to increase in the future, they
may increase their production. 3. When a budget has expenses that exactly equal
income, it is said to be balanced. 4. When proposed expenses are greater than
expected income, the budget is said to have a deficit. 5. The proportional tax seems
to be fair because everyone pays the same rate. 6. When dollar values are down,
overseas sales are likely to increase. 7. Sellers in each country expect to be paid in
their own currency for the goods they sell to other countries. 8. The management
of the firm wants them to report about the results or their negotiations. 9. Such
times of inflation and deflation are likely to create hardships for many sectors of
the economy. 10. Overall employment in the industry is sure to decline as small
farms are consolidated into large farms and technology further reduces the need for
farm labour.

B. 1. He is said to have graduated from Oxford University. 2. He seems to mention
the problem in the last chapter of his book. 3. He appeared to have lost interest in
physics altogether. 4. This scientist is known to be keeping in touch with the latest
developments in his field of research. 5. He happens to work at the same problem.
6. Gold was proven to be unattacked by moisture. 7. They obtained what seemed to
be a strong acid. 8. This substance is seen through a microscope to consist of small
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crystals.9. The work is likely to contribute to the solution of the problem. 10. They
seem to have applied strong ionization. 11. Your advice proved to be helpful. 12.
The new method is believed to have given good results. 13. Dr. Meyer is supposed
to arrive at 10. Here is the substance that has been shown to possess the properties
required. 11. This student has never been thought to pass examinations. 12. He
does not appear to know them. 13. There seems to be some confusion of terms in
the paper. 14. They are likely to change the position of this device.

TEXT 5. KEYNES

Keynes, John Maynard, 1st Baron Keynes of Tilton (1883-1946), British
economist.

Keynes was born in Cambridge, England, and educated at Eton College and the
University of Cambridge. He began his career in the India Office of the British
government and wrote a highly regarded book, Indian Currency and Finance
(1913). During World War | he worked in the treasury, which he represented at the
Paris Peace Conference (1919). During the next decade he made a fortune
speculating in international currencies, taught at Cambridge, and wrote Treatise on
Probability (1921), a mathematical work, and Treatise on Money (1930). In the
latter, he sought to explain why an economy operates so unevenly, with frequent
cycles of booms and depressions. Keynes closely examined the problem of
prolonged depression in his major work, The General Theory of Employment,
Interest, and Money (1936). This book, which provided a theoretical defense for
programs that were already being tried in Great Britain and by President Franklin
D. Roosevelt in the U.S., proposed that no self-correcting mechanism to lift an
economy out of a depression existed. It stated that unused savings prolonged
economic stagnation and that business investment was spurred by new inventions,
new markets, and other influences not related to the interest rate on savings.
Keynes proposed that government spending must compensate for insufficient
business investment in times of recession.

Shortly after Great Britain entered World War |1, Keynes published How to Pay
for the War (1940), in which he urged that a portion of every wage earner’s pay
should automatically be invested in government bonds. In 1942 he was made a
baron, and two years later he headed the British delegation to the United Nations
Monetary and Financial Conference, the Bretton Woods Conference. There he
promoted establishment of the International Bank for Reconstruction and
Development and the International Monetary Fund.

Keynes’s ideas have profoundly influenced the economic policies of many
governments since World War Il, and many consider his General Theory of
Employment, Interest, and Money one of the most significant theoretical works of
the 20th century.
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1. Answer the questions to the text:

1. Where and when was Keynes born?

2. Where was he educated?

3. Keynes wrote a highly regarded book, Indian Currency and Finance in 1919,
didn’t he?

4. When did he work in the treasury?

5. What did he make during the next decade?

6. What problem did Keynes closely examine?

7. What did General Theory of Employment, Interest, and Money propose?

8. In what book did Keynes urge that a portion of every wage earner’s pay should
automatically be invested in government bonds?

9. What happened in 19427

10. What did Keynes promote to establish?

11. Name all the books mentioned in the text and give their Russian equivalents.

2. Give Russian equivalents to:

To be born in Cambridge, Indian Currency and Finance, the treasury, to make a
fortune, Treatise on Probability, to seek to explain, to examine closely the problem,
the major work, a theoretical defense, unused savings, business investment, the
interest rate on savings, government bonds, United Nations Monetary and
Financial Conference, International Bank for Reconstruction and Development,
International Monetary Fund, profoundly influenced.

3. Give the meaning of the following words:

to employ, employee, employer, employment, unemployment, employed.
to pay, paid, payment, paying, payable, payer.

to own, own, ownership, owner.

to buy, bought, buyer.

to sell, seller, selling, sold.

to manage, management, manager, managing, manageable, managerial.
to market, market, marketing, marketability, marketable.

4. Read short dialogues and try to memorize them:

a) - You are welcome, madam.

- Id like to change these pounds, please.

- Yes, madam. How many pounds have you got?

- 50 pounds. What’s the rate of exchange, please?

- The current rates are on the notice board, madam.

b) - Hello. I’m from Russia, and 1I’m staying in England for a year. | want to open
an account here. What documents do | need, please?

- Right. We need to see your passport and a letter from your employer or your
place of study if you're a student.

- Right. Is that all?

- That’s all, yes.

- Thank you.
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5. Speak about Keynes.
GRAMMAR EXERCISES

MODAL VERBS + PERFECT INFINITIVE

Mopenn: MoganbHBIi T1aroea (may, must/ have to /be to, can/could,
should, ought to) + nepdexrusblii unpuauTuB (have +Vs)

IIpaBuso nepesoaa:

MoanbHbIi TJIAroa NePeBOAUTCS BBOJHBIM CIIOBOM, BCE OCTAJIbHOE

MMPCIOKCHUEC — B IIpomIcAeM BpCMCHU.

MopaaabpHBIN I71aroJl

HepeBon MOJAJIBHOTIO I'JIarojia

may/might

BO3MOXXHO

must

JIOJPKHO OBITH

can’t/couldn’t

HE MOXET OBITh

can/could (B Bommpocax)

Heyxemu...?

could (B yrBepa.mpe.)

MOT OBl (YIIPEK)

should Cl1e10Bajio ObI/JOIKEH ObLI
shouldn’t HE CJIeI0BajIo ObI

needn’t HE HY>KHO OBLJIO

ought to JOJKECH OBLIT OBI

was to/were to

JOJKEH ObLT (HO HE caesan)

Models:

1. You may have seen this article in the book. -

CTaTbIO B KHHUTIC.

2. He must have left.-On, 1o/KHO OBITH, yIIIE.

Bo3MoxHO, Thl BUAEN 3Ty

3. You should have taken the text-book in the library. — Bam ciemoBaio Obl B3SITh
y4eOHUK B OHOIMoTeKe (CoXKajaeHue, YIpEK B TOM, UTO HE C/IENIAHO).

4. Could he have come? — Heysxenu oH npwuiiesn?

5. He couldn’t have come. — He moxeT ObITh, uTOOBI OH mpwuiien./ OH BpsAa I
TIPHIIIEIT.

6. He was to have come. — On mosmKeH ObUT MPUITH, (HO HE TPHUIIICIT.)

1. IlepeBeauTe NpeAI0KEHUSI HA PYCCKUI S3BIK:

1. He may have got the condenser he needed. 2. He couldn’t have said it. 3. This
line should have been put into operation long ago. 4. Could he have overlooked
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such a serious mistake? 5. They ought to have paid more attention to the problem
of fuel consumption. 6. You were to have used a device specially designed to
measure certain physical changes in the atmosphere. 7. Originally, the Earth’s
temperature must have been extremely high. 8. You might have done this work
yourself. 9. No living beings could have survived in such a climate. 10. The
experiment shouldn’t have been finished. 11. | could have gone to the conference,
but I lost my invitation. 12. This phenomenon was to have been considered. 13. |
don’t think it could have been the textbook you mentioned yesterday.

FOR - INFINITIVE CONSTRUCTION

Monens: for + cym./MecTonmMeHue B nmajae:ke + HHPUHUTHB

IIpaBuino mepeBoga: CyleCTBUTENBHOE WM MECTOMMEHHE, CTOAIIEE IOCIe
npespiora "for" H0/KHO BBIMOMHUTH JeicTBHEe MHQUHUTHBA. YacTo TepeBOIUTCS
MPUAATOYHBIM MPEIOKEHUEM C COFO30M "UTOOBI".

[Mpumep: It is important for him to fulfill this task. BaxkHo, 4TOOBI OH BBITOJHWUII
3TO 3aJlaHUeE.

2. [lepeBenuTe npeniosKeHUs1 HA PYCCKUM A3BIK:

1.For the reaction to take place two conditions must be met.

2.1t is for you to analyze which of these two methods is wrong.

3.Eight minutes are required for light to travel from the Sun to the Earth.

4.For the system to be correct it must only use well-established components.

5.The equipment is too complex for a common operator to control.

6.For the exam to pass successfully you have to work at your English during the
whole term.

7.1t is not quite difficult for students to work regularly.

8.The time required for a mass to come to rest can be calculated without difficulty.
9.The students were waiting for the assistant to adjust the device for work.

10.1t is advisable for post-graduates to know at least one foreign language.

11.1t was for him to give a report at the meeting of our Scientific Society.

12.For the validity of a new theory to be proved a lot of experiments are to be
carried out.

13.During inflation there is a tendency for prices and wages to rise, that is, for the
value of money to fall.

14.There are no reasons for the business cycle to exist in the planned economy.
15.A group of journalists and photographers was waiting for the icebreaker to
arrive.

TEXT 6. PRODUCT, PRICE, PROMOTION AND PLACE: THE FOUR P’S
OF MARKETING
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The total marketing concept involves four steps, or, as they are often called, the
four P’s of marketing - product, price, promotion, and place.

Product. The place to begin is with the product itself. A business must determine
what kind of product potential customers want. Surveys by phone, mail, or
personal interview can reveal, exactly, what’s on the consumer’s mind. The
product warranty card that you return after a purchase provides marketing
information too. Sophisticated research mathematics applied to a sample of
consumers can typify the rest of the consumers. If we can find out what a few
want, we can assume the others in the group of population will want the same
things. Deciding who should be in the sample is the problem. Researchers have
very detailed formulas for constructing marketing samples.

Price. Another major part of marketing is price. Companies have to decide on a
product price that will cover all costs and also return a profit. Included in costs are
such fixed expenses as rent and insurance. Variable expenses must be anticipated
too. Those include the costs of material and commissions. These costs are used to
compute a break-even point - the point at which income from sales equals fixed
and variable expenses. On one side of this point, the company will have a net loss
and on the other side, a net profit.

Promotion. Promotion is a key part of marketing because it is the way businesses
get their messages to consumers.

Businesses would like to see steady growth rather than sudden surges in business.
One function of promotion is to maintain a steady and growing demand.
Promotions through advertising in the media, direct mailings or through personal
contact are some of the ways producers make their products known to consumers.
If consumers don’t know about a product, they won’t buy it. Through advertising,
businesses tell people what products are available. Advertising even gives them
reasons to buy.

Place. The final part of marketing, the fourth “P”, is place. For a product to be
useful, it has to be in place when and where it is needed. That should seem
obvious. To sell products business must anticipate when and where consumers will
buy them. A hot dog at a baseball game on a sunny afternoon is an example of
excellent product placement. A lemonade stand in the winter is not. Hot dogs have
less value after the game, and lemonade has more value in the summer.

VOCABULARY

customer ['kastoma] - KJIMEHT, TOKyIaTEb

survey ['s3:ver] - uccienoBaHue

warranty card [ 'woranti ka:d] - rapanTuiinas kapta
sophisticated [so'fistikertid] - ONBITHBIM, CITOKHBIH

sample of consumers - o6cnemyemas rpyrna moKymnaTesnei
population - HacencHue

to typify [ tipifar]- ciykuTh THIHYHBIM TPUMEPOM
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fixed expense [fikst 1ks'pensiz] — mocTOsSTHHBIC 3aTpPaThI

insurance [in' fuvarans] - cTpaxoBaHHe

rent - apeHiHas 1uiaTa

variable expense [ 'veariobl 1ks pens] - mepeMeHHbIE 3aTPaThI

a break-even point - To4yka CaMOOKYITaéMOCTH, TOYKAa KPHUTHYECKOrO OO0BeMa
IPOM3BOJICTBA

net 10Ss - uncThIN YOBITOK

advertising [ '@dvotaiziny] - pekiiamMmupoBanue

1. Form adverbs with the help of the suffix «-ly»:
economical, political, different, rapid, definite, historical, complete, formal,
practical, particular.

2. State the part of speech of the following words:
management, speaker, production, economist, economical, economic, economics,
national, technical, techniques, largely, product.

3. Give English equivalents to:

O6H166 IIOHATHC MApPKCTHHIA BKIHOYACT 4YCTBIPC MOMCHTA, IIOTCHIUAJIBHBIC
IMOKYIIAaTCIIN, HCCICAOBAHUA IIO TCHG(bOHy, IO IIOYTC, Ha YMC IIOKYIIATCJIA,
oOcneyeMasi TpyIlma MOKyHaTelaed; 4ero XOTSIT HEMHOTHE; OYeHb MOJAPOOHBIC
CI)OpMy.TIBI; INIOKpPbIBATb BCC M3JCPIKKH, TAKHC ITOCTOAHHBIC 3aTpaThbl KaK PCHTA U
CTPaxoOBaHHUC, BBIYUCIIUTL TOUKY CAMOOKYIIACMOCTH,; KIIIOUYCBAA YaCThb MAPKCTHUHI A,
B CpPEACTBaX MAcCOBOM MH(OPMAIU; TPEANPUATUS JOJIKHBI IPEABUIETD.

4. Read and say if the statements are true, false or not stated in the text:

1. Variable expenses include the costs of material and commissions.

2. Promotion is not an important part of marketing

3. Companies use very complex market research techniques to find out what
potential customers want.

4. Sales promotion helps to differentiate your products from those of your
competitors.

5. The Four P’s of Marketing are Product, Price, Planning and Promotion.

5. Ask questions for these answers (work in pairs):

1. The total marketing concept involves four steps.

2. They are product, price, promotion and place.

3. Yes, it must.

4. Surveys by phone, mail, or personal interview can reveal it.

5. The product warranty card provides marketing information too.
6. Itis price.

7. Variable expenses must be anticipated too.

8. A break-even point is the point at which income from sales equals fixed and
variable expenses.

9. Promotion is a key part of marketing.
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10. Advertising gives people reasons to buy products.
11. To sell products businesses must anticipate when and where consumers will
buy them.

6. Read and act the dialogue:

Pavlov: Let’s go into the main question of our today’s discussion. | expect you
want to discuss our new contract.

Green: That’s right. Have you seen our latest price-list?

Pavlov: Yes, we have. There is only one thing in it our parties can’t agree to. That
IS the 5% increase in the price.

Green: Well, you must try to see the price from our point of view. Over the past
three years metal prices have gone up. Besides because of the new labour contract
we had to increase wages. Therefore we had to increase the price of our machine-
tools.

Pavlov: Yes, we have taken this into account and yet your prices seem to be high.
We have been in business with your company for a long time and we hoped you
would offer us better terms.

Green: | suppose if you could accept consignment (deliveries) by installments in
the current year we would reduce the price by 2%.

Pavlov: That is fine, thank you very much.

Green: Are you happy with the new terms and conditions of our future contract?
Pavlov: Yes, quite.

Green: Then | think we can start drawing up our contract.

GRAMMAR EXERCISES

1. IlepeBeauTe CJI0BOCOYETAHUS HA PYCCKUH SI3bIK:

1. market economy, command economy, business firms, profit motive, profit
margins, price theory, wage rates, rental changes, business investors, budget
deficits, production materials, wage incentive programs, Austrian - American
management, consultant, consumer interests, government planners, computer
experts, industry specialists.

2. consumption of goods, fields of study, the interplay of supply and demand,
explanation of prosperity and depression, demand for goods and services, means of
production, lines of responsibility, the purchase of equipment, provision of work,
sale of products, utilization of computers.

2. Ynorpeoure rJjaroj B ckoOKax B Hy:KHO# (popMe cTpaiaTeIbHOIO 3aJ10ra:
1. Every society (to face with) the identical problem, the problem of scarcity.

2. The need to chose (to impose on) us all by our income, wealth and ability to
borrow.

3. Individuals and families (to limit by) the size of their personal income, savings
and ability to borrow.

4. In a free market economy prices (to determine by) the interaction of the forces
of supply and demand.

26



5. When two goods satisfy similar needs they (to describe) as substitutes.

3. IlepeBenuTte mnpenioKeHUsi HA PYCCKHil sI3bIK, oOpaiiasi BHUMAaHUE Ha
rJaroJibl ¢ NpeajioraMu.

1. Don’t put on that funny hat. You will be laughed at. 2. I hope my work will be
approved of. 3. Our professor is always attentively listened to. 4. In producing
these things the new synthetic material has been made use of. 5. His words were
not taken notice of. 6. Will the results of our work be referred to by? 7. The
proposal was objected to by. 8. She has always been well spoken of. 9. All the new
data have been looked through with great attention. 10. Where have you been? You
have been looked for everywhere.

4. IlepeBeaure npeniokeHusi, o0Opamasi BHUMAHHE HA pa3jinuHble GyHKIUM
CJIoBaA «0Ne».

1. In fact one common definition of economics is “the study of how people make a
living”.

2. The market price is the one at which goods and services will actually be
exchanged for money.

3. One of the main reasons people save their money is to earn interest.

4. Advertising provides us with information about prices, recent improvements in
certain goods and services, and the availability of new ones.

5. The development of the socio-economic formations rises from the lower stage to
the higher one.

TEXT 7. PRODUCTION MANAGEMENT. "FIVE M'S"

Operations management (known in industry as production management) is a
responsibility similar in level and scope to other specialties such as marketing and
to human resource and financial management. In manufacturing operations,
production management includes responsibility for product and process design,
planning and control issues involving capacity and quality, and organization and
supervision of the workforce.

Production management's responsibilities are summarized by the "five M's": men,
machines, methods, materials, and money. “"Men" refers to the human element in
operating systems. Since the vast majority of manufacturing personnel work in the
physical production of goods "people management” is one of the production
manager's most important responsibilities.

The production manager must also choose the machines and methods of the
company, first selecting the equipment and technology to be used in the
manufacture of the product or service and then planning and controlling the
methods and procedures for their use. The flexibility of the production process and
the ability of workers to adapt to equipment and schedules are important issues in
this phase of production management.
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The production manager's responsibility for materials includes the management of
flow processes - both physical (raw materials) and information (paperwork). The
smoothness of resource movement and data flow is determined largely by the
fundamental choices made in the design of the product and in the process to be
used.

The manager's concern for money is explained by the importance of financing and
asset utilization to most manufacturing organizations. A manager who allows
excessive inventories to build up or who achieves level production and steady
operation by sacrificing good customer service and timely delivery runs the risk
that overinvestment or high current costs will wipe out any temporary competitive
advantage that might have been obtained.

Vocabulary

responsibility [r1s ponsa’biliti] - OTBETCTBEHHOCTb

similar ['simila] - momoOHbII

speciality [ spefi'aliti] - amep. crienManTbHOCTh

human [ 'hju:mon] - yenoBeueckuii

issue [ '1fu:] - Bommpoc

manufacturing personnel [ menjou fekfforim p3:so'nel] - NPoU3BOACTBEHHBIN
TICPCOHAI

schedule ['fedju:1] - uaBenTaps, rpaduk

raw materials [ro:] - ceipbe

smoothness ['smu:dnas] - 6ecriepeOdOHHOCTD, TUTABHOCTh

assets [ @sets] - cpeactsa, GoHbI

excessive inventories [1k 'sestv 'mvantriz] - ype3MepHbIE 3aachl
sacrificing ['sakrifarsin] - HerocTaTOYHBIHN, YOBITOYHBIH
delivery [dr'livari] - mocTaBka

advantage [ad 'va:ntidz] - mpenmyIiecTBO

current cost [ 'karont kpst] - Tekymue u3aepKKu

1 Answer the following questions:

1. What is operations management?

2. What does production management include in manufacturing operations?

3. What are the “five M’s”?

4. Why is “people management” one of the production manager’s most important
responsibilities?

5. How must the production manager choose the machines and methods of the
company?

6. In what phase of production management the flexibility of the production
process is an important issue?

7. What does the production manager’s responsibility for materials include?

8. How is the manager’s concern for money explained?

9. What manager runs the risk?
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10. Will high current costs wipe out any temporary competitive advantage?

2. Give English equivalents to:

nofgoOHasi 1O YPOBHIO U 00BbEMY; YEIOBEUYECKUE PECYypChl M yIpaBJCHUE
q)HHaHCOBOﬁ ACATCIIBHOCTBIO; BOIIPOCBHI, BKIIIOYAOIMHC IIPOU3BOJCTBCHHBIC
MOIMHOCTH HW Ka4CCTBO, OTBCTCTBCHHOCTL 3a VYIIPABJICHUC IIPOU3BOACTBOM,
IO JaBJIAIOIIIEEC 60JII>IHI/IHCTBO; «B3aMMOOTHOIICHHUA C JIIOAbMH», MCTOAbBI H
I[Cf/iCTBHSI JJI1 UX HUCIIOJIB30BaHMUAA, THOKOCTD MMPOU3BOACTBCHHOI'O IMPOHCCCA; KaK
(I)I/ISI/I‘IGCKI/IG, TaKk H I/IHCI)OpMaHI/IOHHBIC; INIaBHOCTb ABWIKCHHUA PECYPCOB H
MNOCTYINICHUSA JaHHBIX; BDCMCHHOC KOHKYPCHTHOC ITPCUMYIICCTBO.

3. Form nouns with the help of the suffixes:

-ment: to manage, to agree, to govern, to employ, to invest, to develop.

-er:  to consume, to programme, to buy, to sell, to plan, to own, to manufacture.
-tion: to produce, to distribute, to consume, to compete, to explain, to determine.
-or. to distribute, to invest, to operate, to regulate, to educate.

-ist:  economy, sociology, psychology, behavior, special.

4 Complete the sentences using information in the text:

1. In manufacturing operations, production management includes ... .

2. One of the production manager's most important responsibilities is ... .
3. The smoothness of resource movement and data flow is determined ... .
4. A manager who ... runs the risk.

5. Production management's responsibilities are ... .

5. Give the summary and title the text:

London’s economy is distinguished by a multiplicity of activities that reflect the
structure of the British economy as a whole. Service industries account for almost
three-quarters of total employment; they include banking, insurance, the civil
service, transportation, education, food and drink, printing and publishing,
retailing, and numerous professional and custom services. Tourism also plays a
vital part in London’s service industries. Next in importance are manufacturing and
engineering and the latter has allied industries; each of these two sectors accounts
for approximately 10 percent of total employment. The production of precision
instruments, computers, aircraft, automobiles, chemicals, and clothing, as well as
the refining of petroleum, are all important. Not unexpectedly, Greater London
possesses the country’s greatest concentration of professional, technical, and
administrative occupations, as well as the highest average income in Britain.

The central area of London is dominated by service employment and characterized
by the localized concentration of various activities: banking and finance in the
City, insurance and law in Holborn, government in Westminster, newspaper
publishing in Fleet Street, medicine in Harley Street, tailoring in Savile Row, retail
outlets in Bond and Oxford streets, and education in Bloomsbury. Industrial
activity is important in the so-called Victorian Manufacturing Belt-a crescent-
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shaped band on the southern bank of the Thames River, extending northwest from
the City and Southwark. Here, small-scale specialized production dominates.

(From an Encyclopedia)

6. Read and act the dialogue:

Manager: Hello! How can | help you?

Nancy: Hello! I bought a mobile phone at your store a month ago and something is
wrong with it now. | was wondering if it can be repaired as there is a one-year
waranty for this phone.

Manager: Let’s see. What brand is it?

Nancy: It’s a Sony phone.

Manager: Do you have a waranty check with you?

Nancy: Yes, sure. Here it is.

Manager: We can offer a week’s examination and then we can contact you and
inform if it’s fixed.

Nancy: That’s fine. | can wait.

Manager: In that case I’ll need your full name and contact information.

Nancy: My name is Nancy Blair. My home phone number is: 834-62-07. You can
also write down my e-mail. It’s: nancyblair@hotmail.com

Manager: Thank you. We’ll contact you as soon as possible within a week.

Nancy: Thanks for your help. I’ll be waiting.

GRAMMAR EXERCISES

Forms and Functions of Participles

Active Voice Passive Voice
Participle | using being used
| Simple | 1. onpenenenue: 1. onpeneneHue:
IIPUMEHSFOLLINAN MIPUMEHSFOLLUNCS,
(MHOT1A: -BILIMI) [IPUMEHSAEMBbIN, KOTOPBIN PUMEHSETCS
2. 00CTOSATENBCTBO: 2. 00CTOSATENBCTBO:
TIPUMEHSS Oyaydu IpUMEHEH, KOT1a TPUMEHSIETCS
Participle | having used having been used
| Perfect | oOcTosiTenBCTBO: 00CTOATENBCTRO:
IPUMEHUB MoCJIe TOro KakK MPUMEHWJIH, TaK Kak
(-s1B, -BIITKCH) MPUMEHUIIH, KOTJ[a TPUMEHHUIIH.
Participle Il

used 1)ompezaeneHue UCIOIb30BAHHBIN
2) 00CTOSATENBLCTBO TaK Kak (KOr/a, MoCcjie TOro, Kak) HCIoab30BaIH
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1. Onpenenunte popmy Participle I:
enjoying, being emptied out, having asked, having developed, working, having
been invited, being built, living, being assisted

2. 3anmuuTe cJaexyoine riaaroysl B gopme Participle 11:
to go, to increase, to begin, to buy, to sell, to make, to play, to write, to bring, to
specialize, to operate, to understand, to expand.

3. IlepeBeauTte mnpenioKeHUsT HA PYCCKUH fA3BIK, o0pamiasi BHUMaHHe Ha
dopmbl u pynkmuu Participle I:

1. Having done that, they let investors determine the risks for themselves.

2. The governments of 50 states have structures closely paralleling those of the
federal governments.

3. Prices paid by consumers also include Value-Added Taxes, reflecting the costs
of providing goods and services for sale.

4. VATSs are the principal means of indirect taxation in many countries, including
the member states of the European Union.

5. In most extreme form, chromic price increases become hyperinflation, causing
the entire economic system to break down.

6. Being shown this document he said it belonged to the well-known S-
corporation.

7. Having been written the balance sheet was given to the chief executive officer.
8. Having been completed so carefully the material didn't need any corrections.

9. The trademark, a two- or three-dimensional insignia symbolizing a company or
industry, dates from about the 16thcentury.

10. The agency spends most of its time planning, creating, and producing the
advertisements for its clients.

The Absolute Participle Construction
(He3aBHCHMBIii MPUYACTHBIA 000POT)

[Tpu3HaKky HE3aBUCHMOTIO IIPUYACTHOIO 000pOTa:
1) ecTb cBOE MOJyICKAIIICE
2) BMECTO CKa3yeMOTro IMPHYACTHE
3) BBIACISACTCS 3aISATON

I[IpaBuijio mepeBoaa: NMpUYACTHUE TMEPEBOAUTCS TJIAroyioM. He3zaBUCUMBIM
MPUYACTHBIH ~ 00OpPOT  TEPEeBOJAUTCS  MPUAATOYHBIM  MPEIJIOKEHUEM  CO
CIICAYIOIIMMU COH3aMHU:

1) ecniu  00OpOT CTOMT B Hayaje MPEAIOKEHUS — MPHIATOYHBIM
MPEIIOKEHUEM C COI03aMH «TaK Kak, IOCJE TOr0 KakK, KOraa, eCliny U APyTUMU 10
CMBICITY.
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It being very late, we went to the hotel. — Tak kak ObUIO OY€HB ITO34HO, TO
OH IToIICJa B TOCTUHUILY.
2) ecimi O00OpPOT CTOMT B KOHIE MPEMIOKEHHS — PHIATOYHBIM
MNpCaAJIOKCHUCM C COO3aMU «HpI/I‘{éM, da, U, HO, IIpU 3TOM»
All substances consist of molecules, molecules being made up of atoms. —
Bce BCHICCTBA COCTOAT U3 MOJICKYII, ITPUYUCM, MOJICKYJIBI COCTOAT U3 aTOMOB.
3) MOXKET HaUMHATKLCS ¢ mpeaIora “With”, mpudem “with” He epeBoOIUTCS.

With space ships flying so far, we are able to reach some remote planets. —
Teneps, Korga KOCMUYECKUE KOPAOIu JIETAIOT TaK JIaJ€KO, Mbl MOKEM J00paThCs
JI0 JAJIEKUX ILIAHET.

4. IlepeBeauTe NMpeI0KeHUs HA PYCCKHIl A3BIK:

1. With factories operating at less than capacity and unemployment at very high
levels, total output of goods and services enters a long-term decline. 2. The
contract having been signed, the delegation went away. 3. Time permitting, the
manager writes this letter. 4. The article deals with the income tax, particular
attention being paid to Federal income tax liability. 5. The terms of delivery having
been discussed, he signed the contract.

5. Ucnoab3yiiTe Hy:kHYI0 popmy Participle nist riarosia B ckodkax:

1. The children were taught not to speak to the grown-ups unless (speak to). 2.
They did all, as (instruct). 3. When (interview), the scientist refuse to comment on
the latest discovery. 4. The patient (operate on) yesterday is feeling better now. 5.
You must have your husband (operate on). 6. The students watched their professor
(operate) on the man. 7. While (give) evidence the witness avoided looking at the
accused. 8. They looked at her with surprise as though not (believe) her story. 9.
The girl stopped before the (close) door.

6. IlepeBeauTe mpeaioKeHHsl HA PYCCKUH sI3bIK, o0paliasi BHUMaHHe Ha
dbopmbl u pyakuuu Participle:

1. Marketing concentrates primarily on the buyers, or consumers, determining
their needs and desires, educating them, developing strategies to persuade them to
buy.

2. For retailers the use of catalogs makes it possible to do business considerably
beyond their usual trading area.

3. The whole month | was working hard. We were auditing accounts of a joint
venture.

4. The State Tax Service in Russia is a new organization but its role is becoming
very important because more and more new businesses are appearing in the
country.

5. The majority of corporations are small differing little in their characteristics
from other forms of business.

6. An Italian delegation arrived yesterday. At 9 we were meeting the delegation at
the airport, at 12 we were having lunch, at 2 we were discussing the contract.
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7. Those who interpret the voting incorrectly producing too much or too little, or
charging a price that is too low do not earn profits.

8. At least half the nation’s 50 leading corporations have mail-order divisions.

9. You phoned at 9.15, didn’t you? We were discussing our business plan at that
time.

TEXT 8. TRADE BUSINESS

Let me introduce myself. My name is ... . | am eighteen and | am a second-year
student of Tver State Technical University. | study at the Management and Social
Communications Department, and | am taking my Bachelor course in Trade
Business or Commerce.

Commerce as a stream of education can be defined as a study of trade and business
activities such as the exchange of goods and services from producer to final
consumer.

The history of commerce can be traced back to the very start of communication in
prehistoric times. During the years of its development the system of commerce has
included legal, economic, political, social, cultural and technological systems that
are in operation in any country. Commerce had always tried to satisfy increasing
human wants, has helped to increase our standards of living, has generated
employment opportunities, has increased national income and wealth, has helped
in growth of industrial development. Besides all that commerce encourages
international trade and here it at the very same time can benefit underdeveloped
countries and harm their markets for local products. So, commerce as humanity is
always connected with thinking about people.

That is why at TSTU we study many general and specialized subjects, and receive
knowledge and skills required to work in trade business within several types of this
activity. We learn about the trade and technological sphere of commerce, about its
logistics sphere, scientific-research and project spheres, and its managerial and
organizational sphere as well. Most subjects combine theory with practical content
to keep us in touch with real-world working experiences.

Our department also has the Centre of Student Initiative which offers students free
additional educational courses on foreign languages, business communication,
psychological training, and other disciplines useful for future specialist in
commerce.

After graduation we will be given the degree of Bachelor of Trade Business and
will be able to work as economists, consultants, business managers, accountants,
administrators, and of course sole proprietors (entrepreneurs).
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1. Answer the questions:

1. What department do you study at?

2. How can commerce be defined?

3. What has the system of commerce included during the years of its
development?

What had commerce always tried to do?

What can commerce benefit?

What do you do at TSTU?

What does the Centre of Student Initiative offer?

When will you be given the degree of Bachelor of Trade Business?
What positions will you be able to work in?

©ooN O A

2. Read the text and speak about your future profession.

3. a) Form verbs using the suffix -en:

wide, deep, broad, strength, length, sharp, moist.

b) Form verbs from the following nouns using the suffix -ize:

victim, sympathy, patron, character, organ.

¢) Form nouns from the following nouns and adjectives using the suffix -ism:
race, communist, capital, social, feudal, nominal.

4. Read and act the dialogue:

Interviewer: Good afternoon, Mr. Brooks. Have a seat, please.

Dan Brooks: Good afternoon.

Interviewer: | received your resume a few weeks ago and | must say that | was
rather impressed.

Dan Brooks: Thank you.

Interviewer: As you know we are a small but fast growing financial company,
mostly trading stocks and bonds. May | ask you why you're interested in working
for us?

Dan Brooks: Yes, of course. | know that your company has an excellent reputation.
That’s why 1’d like to work for it. Besides, | always wanted to work with a smaller
company, which consequently develops.

Interviewer: | see. That’s good to hear! Would you mind telling me a little bit
about your current occupation?

Dan Brooks: I’m a broker at a large international company at the moment. | mostly
deal with clients and | handle all aspects of their accounts.

Interviewer: | see. Could you also tell me a little bit about your previous job
experience?

Dan Brooks: Yes, of course. | have worked for two full years at my current
position. Before that, | participated at an internship program at the same company.
However, | would like to continue my career development in this field.
Interviewer: Well, you might just be the right person we've been looking for. Do
you have any questions?
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Dan Brooks: Yes, | have one question. If | were hired, how many accounts would |
be handling?

Interviewer: You’d be handling about a third of our clients, as you’d be working
with two other head brokers. Is there anything else you’d like to ask?

Dan Brooks: No, that’s it. Thank you.

Interviewer: Ok, then. We will send our employment contract for your review this
week, Mr. Brooks. And we hope to see you soon among our staff.

GRAMMAR EXERCISES

Forms of the Gerund.

Active Passive
Indefinite | asking (V.ing) being asked (being + V)
CIIpalinBaTb OBITH CIIpalliiBaCMbIM
Perfect having asked (having + V3) | having been asked
YK€ CIIPOCUTh (having been + V3)
y>Ke ObITh CIPOUIEHHBIM

Cunrakcuyeckre (GyHKIMU FepyHINS U CIIOCOOBI MX MEPEBO/IA HA PYCCKUH SI3BIK.

Ilomnexamiee

1. Reading is useful. YreHune ToJIe3HO.

YacTp ckazyemoro

2. Our aim is mastering English. Hara 1iens — oBi1aieTh aHIVIHACKUM.

JlonoaHeHue

3. She likes singing. OHa mo0uT neHue.

Onpenenenue

4. There are many ways of solving it. | CymecTByeT  MHOro  CIIOCOOOB
penieHus 3ToM TpoOIEeMBI.

OOCTOSTEIBCTBO

5. He went there for studying. OH moexanm Tyma Yy4YuThCS (IUIs
yueOBbI).

1. Form gerunds using the suffix -ing:
read; explain; govern; create; develop; increase; provide; delivery; establish;
distribute; visit; enter.

2.1lepedpa3upyiiTe npeaio:KeHus, MCNOJIb3YyH IePyHIUI:

Model: Do you mind if | open the window? - Do you mind my openning the
window?
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1. Do you mind if I take your warranty card for a moment? 2. We must consider
the matter thoroughly before we come to any conclusion. 3. | remember that we
have seen our department head only once. 4. When he received another letter from
his firm he changed his mind. 5. Before he left the office he called on his sales
manager.

3. BbiOepuTe NpaBUJILHbIA BAPUAHT:
1. I am surprised at his not ... at the last lesson.

a) answering b) having answered

2. We are sure of her ... a good engineer.

a) becoming b) having become

3. He is proud of ... a chess champion last year.

a) Becoming b) having become

4. Our teacher likes ... by the students in demonstrating experiments.
a)Helping b) being helped

5. Soviet higher schools succeeded in ... good specialists for the national
economy.

a) Training b) being trained

6. After ... a number of problems of the science of mechanics we started our
researches.

a) Discussing b) being discussedChildren like ... to.
b) Reading b) being read

7.1 am surprised at the problem not ... in time.

a) being done b) having been done

b) She relies on the experiments ... next week.

c) being made b) having been made

4. llepeBenuTe NMpPeI0KeHUsT HA PYCCKHIl SA3BIK:

1. Cleaning up the river will require a major effort, and considerable expense. 2.
Scientists’ working together and their sharing ideas with one another is of great
advantage for science. 3. Economists have two ways of looking at economics and
the economy. 4. Sellers compete by trying to produce the goods and services
buyers want at the lowest possible price. 5. The next step in preparing a personal
budget is to draw up a list of all your sources of income. 6. There are numerous
reasons people think about owning a business of their own. 7. Instead of using that
temporary opportunity to increase the market share for American autos by holding
prices at current levels or lowering prices, the auto companies raised their prices. 8.
Monetary policy refers to regulating the supply of money as a way of stabilizing
the economy. 9. Ricardo is especially famous in international economies for
demonstrating the advantages of free trade. 10. Hardly a day passes without
hearing a commercial or reading an ad describing the advantages of one kind of
program over another. 11. A firm of under 20 employees has a 37 percent chance
of surviving four years. 12. Scientists’ constantly exploring the unknown, their
looking for new knowledge and the answers to unsolved questions cannot be
overestimated.
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TEXT 9. THE SOURCES OF BUSINESS FUNDS

In many ways, money is to business what water is to plants. Plants need water to
begin life, to survive and to grow. Similarly, firms need money to begin operations,
to meet their day-to-day expenses and to expand. Most of the money used by
business comes from the sale of its products and services. Since these funds come
from within the firm they are described as internal funds. The rest must come from
outside, or external sources.

Internal Funds. As a firm sells its products or services, it receives money, which it
uses to meet its expenses. One of these expenses, depreciation, represents the cost
of replacing assets (like tools, machinery, and buildings) that wear out. Typically,
businesses use internal funds to cover the cost of depreciation.

The funds that remain after paying expenses are a firm's profits or earnings.
Although the owners or stockholders could take it all for themselves, in most
instances some portion of the profits will be retained by the business. Since its
"retained earnings,” along with the sum it set aside for depreciation came from
within the firm, they are known as internal funds. About 60 to 70 percent of a
business firm's financing come from its internal sources.

External Funds. Sales do not remain constant from one season, or month or week
to the next. There are times when more money comes in to a business than is
needed to pay its bills. Similarly, at other times there is not enough money coming
in to cover operating costs. When this happens, there are only four things that the
firm can do: dip into savings, borrow, sell shares of stock (if it is a corporation) or
seek additional capital from the owners (if it is a partnership or proprietorship), and
reduce spending.

VOCABULARY

to survive [sa'varv] - BBDKUTh

internal funds [in't3:nl fandz] - BHyTpeHHUE CpecTBa

expenses [1ks pensiz] - pacxoabl

depreciation [d1, pri;fi'eifan] - aMmopTH3aIus

replacing assets [r1'pleisin "asets] - 3aMeHEHHBIE CPECTBA

to wear out [wear avt] - u3HamuBaThH

retained earnings [r1'teind '3:nyz | - HepacnpeneneHHas MPUObLTL
external funds [eks't3:nl fandz] - BHemHUE cpencTBa

to borrow [ 'borou] - 6path B3aiiMbI

1. Give English equivalents to:

BO MHOT'UX CJIy4asX; YTOOBI IIOKPBITh KAXKIAOAHCBHBLIC PACXOIbI, OobIIas 4acThb
ACHCT; OCTAJIbHBIC JOJDKHBI MCXOIHWTH HM3BHC; IMOCKOJIBKY (I)I/IpMa npoaacT CBOIO
NPOAYKIIMIO WM YCIYTH, YTOOBl TOKPHITH H3ACPKKA 3a aMOPTH3alUI0; B
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OOJBIIMHCTBE INpUMCPOB; BBLIICIATL HA aMOPTU3allUIO;, OHU H3BCCTHBI Kak
BHYTPCHHHUC (1)OHI[BI; OBIBAIOT BpEMCHA, KOraa 9TO IIPOUCXOAUT,; IIpodaTb JOJIO B
AKIMMOHCPHOM KalluTaJIC.

2. Translate the following. Try to understand the meaning of suffixes:

Model: watch (noun) - watchful (adjective)

Habn00eHue - HabII0amelbHbllU

life (noun) - lifeless (adjective)

IHCU3HB - OE3IHCUZHEHHbIU

1. a sleepless night; 2. moonless night; 3. childless family; 4. helpless people; 5.
wonderful evening; 6. a starless black sky; 7. a watchful man; 8. landless farmers;
9. a jobless man; 10. a powerful monopoly; 11. a hopeful project; 12. a painful
problem.

3. Complete as in the text and translate into Russian:

1. In many ways, money is to business what ... 2. Plants need water ... 3.Similarly,
firms need money ... 4. The rest must come from outline, or ... 5. As a firm sells its
products or services, it receives money which it uses ... 6. Typically, business use
internal funds...7.The funds that remain after paying expenses are ... 8. About 60 or
70 percent of a business firm’s financing comes... 9. There are times when more
money comes in to a business than ... 10. Similarly, at other times there is not
enough money coming in ...

4. Sum up the information on the text about:
money is to business;

the sources of coming money from;

the usage of internal funds

the four things that the firm can do

5. Practice fluent reading and correct intonation.

Act the dialogue:

- Mr. Smith, "are you "here, in "London, on vacation or on "business?

- It's a "kind of "business trip.

- Please “tell me a “few "words about your “business.

- Well, I'm in “charge of the “advertising de partment of the "British "branch of a
big multi national corpo ration.

- "What does your “firm pro duce?

- Oh, a "lot of e'quipment. We pro duce “all “sorts of ‘radio e 'quipment, TV sets,
“video ca’ssette re corders, com puters and so on.

- In "what “countries does this corpo ration maintain its plants?

- We have “branches in France, "West "Germany, "Holland, "Italy and Spain.

- "Has your "company a big “staff?

- I'm not “sure I don't know the e xact "number. A'round ‘six "thousand emplo yees
in “all the “branches, I think.
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GRAMMAR EXERCISES

1. TlepeBenuTe MNpeNyIO:KeHHSI HAa PYCCKMH S3BIK, 00pamias BHUMAaHHME HAa
HCJINYHBIC (l)OpMLI rjaroJja:

1.About two dozen staff is likely to have been fired or suspended by banks for
allegedly tampering with foreign-exchange markets.

2.More accurate experiments contribute significant information.

3.The amount of polonium to be obtained from a uranium mineral can be simply
calculated.

4.This substance is reported to possess the property of radioactivity.

5.Galileo was the first to observe sun spots with his optic tube in 1609.

6.To translate ancient manuscripts was a very difficult task.

7.The data thought to represent the results are sure to be obtained in practice.

8.A substance, which is known to dissolve in acids, may not dissolve in water.
9.He was glad to have fulfilled his work ahead of time.

10.Water being denser than air, rays is refracted towards the perpendicular.
11.Einstein computed the amount of scattering to be expected on the basis of the
formula given above.

12.The Bank of England was the first to deny that it endorsed any wrongdoing.

13. Other conditions being equal, the temperature remains the same.

14.The gas to be tested is enclosed in a long glass tube.

15.Simple substances consist of atoms, each substance having its own special kind
of atom.

16.A new technique having been worked out, the income rose.

17. The light from a star is known to have been coming to us for many years.
18.She might have tried to enter the University, but failed.

19.He must have obtained wrong results, because the professor was angry with
him.

20.He should have tested the device before the beginning of the experiment.
21.The professor approved student’s trying to solve the task in a different way.
22.He has done too much to give up experiments.

23.This researcher was the first to discover the importance of quantitative analysis
of chemical elements.

24.A mean solar day is the mean time for the earth to make one rotation on its axis
relative to the sun.

25.The changes assumed to take place in making the experiment are illustrated in
Fig. 1.

26.The apparatus is likely to give the results required.

27.Many substances are known to dissolve in hot water.
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TEXTS FOR SUPPLEMENTARY READING

COMMERCE

Commerce is the whole system of an economy that constitutes an environment for
business. The system includes legal, economic, political, social, cultural and
technological systems that are in operation in any country. Thus, commerce is a
system or an environment that affects the business prospects of an economy. It can
also be defined as a component of business which includes all activities, functions
and institutions involved in transferring goods from producers to consumers.

In historic times, the introduction of currency as a standardized money, facilitated
a wider exchange of goods and services. Numismatists have collections of these
monetary tokens, which include coins from some Ancient World large-scale
societies, although initial usage involved unmarked lumps of precious metal. The
circulation of a standardized currency provides a method of overcoming the major
disadvantage to commerce through use of a barter system, the "double coincidence
of wants" necessary for barter trades to occur. Currency solved this problem by
allowing a society as a whole to assign values and thus to collect goods and
services effectively and to store them for later use, or to split them among several
providers.

(1029)

ADVERTISING

Advertising in business is a form of marketing communication used to encourage,
persuade, or manipulate an audience (viewers, readers or listeners; sometimes a
specific group) to take or continue to take some action. Most commonly, the
desired result is to drive consumer behavior with respect to a commercial offering,
although political and ideological advertising is also common. This type of work
belongs to a category called affective labor.

Commercial advertisers often seek to generate increased consumption of
their products or services through "branding”, which involves associating a product
name or image with certain qualities in the minds of consumers. Non-
commercial advertisers who spend money to advertise items other than a consumer
product or service include political parties, interest groups, religious organizations
and governmental agencies. Nonprofit organizations may rely on free modes
of persuasion, such as a public service announcement (PSA).

Modern advertising was created with the innovative techniques introduced
with tobacco advertising in the 1920s, most significantly with the campaigns
of Edward Bernays, which is often considered the founder of modern, Madison
Avenue advertising.

(1043)
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19TH CENTURY’S ADVERTISING (PART I)

Thomas J. Barratt from London has been called "the father of modern
advertising". Working for the Pears Soap company, Barratt created an effective
advertising campaign for the company products, which involved the use of targeted
slogans, images and phrases. One of his slogans, "*Good morning. Have you used
Pears' soap?" was famous in its day and into the 20th century. Under Barratt's
guidance, Pears Soap became the world's first legally registered brand.

An advertising tactic that he used was to associate the Pears brand with high
culture and quality. Most famously, he used the painting Bubbles by John Everett
Millais as an advertisement by adding a bar of Pears soap into the foreground.
Barratt continued this theme with a series of adverts of well groomed middle-class
children, associating Pears with domestic comfort and aspirations of high society.

He understood the importance of constantly reevaluating the market for changing
tastes and mores, stating in 1907 that "tastes change, fashions change, and the
advertiser has to change with them. An idea that was effective a generation ago
would fall flat, stale, and unprofitable if presented to the public today. Not that the
idea of today is always better than the older idea, but it is different — it hits the
present taste."

(1083)

19TH CENTURY’S ADVERTISING (PART II)

As the economy expanded across the world during the 19th century, advertising
grew alongside. In the United States, the success of this advertising format
eventually led to the growth of mail-order advertising.

In June 1836, French newspaper La Presse was the first to include paid advertising
in its pages, allowing it to lower its price, extend its readership and increase
its profitability and the formula was soon copied by all titles. Around 1840, VVolney
B. Palmer established the roots of the modern day advertising agency in
Philadelphia. In 1842 Palmer bought large amounts of space in various newspapers
at a discounted rate then resold the space at higher rates to advertisers. The actual
ad — the copy, layout, and artwork — was still prepared by the company wishing to
advertise; in effect, Palmer was a space broker. The situation changed in the late
19th century when the advertising agency of N.W. Ayer & Son was founded. Ayer
and Son offered to plan, create, and execute complete advertising campaigns for its
customers. By 1900 the advertising agency had become the focal point of creative
planning, and advertising was firmly established as a profession. N. W. Ayer &
Son was the first full-service agency to assume responsibility for advertising
content.

(1066)
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20TH CENTURY’S ADVERTISING

In the early 1920s, the first radio stations were established by radio equipment
manufacturers and retailers who offered programs in order to sell more radios to
consumers. As time passed, many non-profit organizations followed suit in setting
up their own radio stations, and included: schools, clubs and civic groups.

When the practice of sponsoring programs was popularized, each individual radio
program was usually sponsored by a single business in exchange for a brief
mention of the business' name at the beginning and end of the sponsored shows.
However, radio station owners soon realized they could earn more money by
selling sponsorship rights in small time allocations to multiple businesses
throughout their radio station's broadcasts, rather than selling the sponsorship
rights to single businesses per show.

The advertising techniques used to promote commercial goods and services can be
used to inform, educate and motivate the public about non-commercial issues, such
as political ideology, energy conservation and deforestation.

(891)

COMMERCIAL TELEVISION IN THE 1950S

This practice was carried over to commercial television in the late 1940s and early
1950s. A fierce battle was fought between those seeking to commercialise the radio
and people who argued that the radio spectrum should be considered a part of the
commons — to be used only non-commercially and for the public good. The United
Kingdom pursued a public funding model for the BBC, originally a private
company, the British Broadcasting Company, but incorporated as a public body
by Royal Charter in 1927. In Canada, advocates like Graham Spry were likewise
able to persuade the federal government to adopt a public funding model, creating
the Canadian Broadcasting Corporation. However, in the United States, the
capitalist model prevailed with the passage of the Communications Act of
1934 which created the Federal Communications Commission (FCC). However,
the U.S. Congress did require commercial broadcasting companies to operate in the
"public interest, convenience, and necessity". Public broadcasting now exists in the
United States due to the 1967 Public Broadcasting Act which led to the Public
Broadcasting Service (PBS) and National Public Radio (NPR).

(980)

MEDIA DIVERSIFICATION

With the advent of the ad server, marketing through the Internet opened new
frontiers for advertisers and contributed to the "dot-com"™ boom of the 1990s.
Entire corporations operated solely on advertising revenue, offering everything
from coupons to free Internet access. At the turn of the 20th to 21st century, a
number of websites, including the search engine Google, started a change in online
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advertising by emphasizing contextually relevant ads based on an individual's
browsing interests. This has led to a plethora of similar efforts and an increasing
trend of interactive advertising.

A recent advertising innovation is “guerrilla marketing”, which involves unusual
approaches such as staged encounters in public places, giveaways of products such
as cars that are covered with brand messages, and interactive advertising where the
viewer can respond to become part of the advertising message. Guerrilla
advertising is becoming increasingly more popular with a lot of companies. This
type of advertising is unpredictable and innovative, which causes consumers to buy
the product or idea. This reflects an increasing trend of interactive and "embedded"
ads, such as via product placement, having consumers vote through text messages,
and various innovations utilizing social network services such as Facebook or
Twitter.

(1131)

MANAGEMENT

Management in business and organizations is the function that coordinates the
efforts of people to accomplish goals and objectives using available resources
efficiently and effectively. Management comprises planning, organizing, staffing,
leading or directing, and controlling an organization or initiative to accomplish a
goal. Resourcing encompasses the deployment and manipulation of human
resources, financial resources, technological resources, and natural resources.
Management is also an academic discipline, a social science whose object of study
is the social organization. Management involves the manipulation of the human
capital of an enterprise to contribute to the success of the enterprise. This implies
effective communication: an enterprise implies human motivation and implies
some sort of successful progress or system outcome. As such, management is not
the manipulation of a mechanism (machine or automated program), not the herding
of animals, and can occur in both a legal as well as illegal enterprise or
environment. Based on this, management must have humans, communication, and
a positive enterprise endeavor.

(977)

NATURE OF MANAGERIAL WORK

In for-profit work, management has as its primary function the satisfaction of a
range of stakeholders. This typically involves making a profit (for the
shareholders), creating valued products at a reasonable cost (for customers), and
providing rewarding employment opportunities for employees. In nonprofit
management, add the importance of keeping the faith of donors. In most models of
management and governance, shareholders vote for the board of directors, and the
board then hires senior management. Some organizations have experimented with
other methods of selecting or reviewing managers, but this is rare.
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Management operates through five basic functions: planning, organizing,
coordinating, commanding, and controlling. Planning is deciding what needs to
happen in the future and generating plans for action. Organizing is making sure the
human and nonhuman resources are put into place. Coordinating means creating a
structure through which an organization's goals can be accomplished.
Commanding is determining what must be done in a situation and getting people to
do it. The last function is controlling that is checking progress against plans.

(990)

ORGANIZATIONAL ORIENTATION

In this sense, a firm's marketing department is often seen as of prime importance
within the functional level of an organization. Information from an organization's
marketing department would be used to guide the actions of other departments
within the firm. As an example, a marketing department could ascertain (via
marketing research) that consumers desired a new type of product, or a new usage
for an existing product. With this in mind, the marketing department would inform
the R&D (research and development) department to create a prototype of a product
or service based on the consumers' new desires.

The production department would then start to manufacture the product, while the
marketing department would focus on the promotion, distribution, pricing, etc. of
the product. Additionally, a firm's finance department would be consulted, with
respect to securing appropriate funding for the development, production and
promotion of the product. Inter-departmental conflicts may occur, should a firm
adhere to the marketing orientation. Production may oppose the installation,
support and servicing of new capital stock, which may be needed to manufacture a
new product. Finance may oppose the required capital expenditure, since it could
undermine a healthy cash flow for the organization.

(1104)

HERD BEHAVIOR

Herd behavior in marketing is used to explain the dependencies of customers'
mutual behavior. The Economist reported a recent conference in Rome on the
subject of the simulation of adaptive human behavior. It shared mechanisms to
increase impulse buying and get people "to buy more by playing on the herd
instinct.”" The basic idea is that people will buy more of products that are seen to be
popular, and several feedback mechanisms to get product popularity information to
consumers are mentioned, includingsmart card technology and the use of Radio
Frequency Identification Tag technology. A "swarm-moves" model was introduced
by aFlorida Institute of Technology researcher, which is appealing to
supermarkets because it can "increase sales without the need to give people
discounts.” Other recent studies on the "power of social influence” include an
"artificial music market in which some 19,000 people downloaded previously
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unknown songs" (Columbia University, New York); aJapanese chain of
convenience stores which orders its products based on "sales data from department
stores and research companies;" a Massachusetts company exploiting knowledge
of social networking to improve sales; and online retailers such
as Amazon.com who are increasingly informing customers about which products
are popular with like-minded customers.

(1143)

MARKETING RESEARCH

Marketing research involves conducting research to support marketing activities,
and the statistical interpretation of data into information. This information is then
used by managers to plan marketing activities, gauge the nature of a firm's
marketing environment and attain information from suppliers. Marketing
researchers use statistical methods such as quantitative research, qualitative
research, hypothesis tests, Chi-squared tests, linear regression, correlations,
frequency distributions, poisson distributions, binomial distributions, etc. to
interpret their findings and convert data into information. The marketing research
process spans a number of stages, including the definition of a problem,
development of a research plan, collection and interpretation of data and
disseminating information formally in the form of a report. The task of marketing
research is to provide management with relevant, accurate, reliable, valid, and
current information.

A distinction should be made between marketing research and market research.
Market research pertains to research in a given market. As an example, a firm may
conduct research in a target market, after selecting a suitable market segment. In
contrast, marketing research relates to all research conducted within marketing.
Thus, market research is a subset of marketing research.

(1161)

MARKETING ENVIRONMENT

Staying ahead of the consumer is an important part of a marketer's job. It is
important to understand the "marketing environment” in order to comprehend the
consumers concerns, motivations and to adjust the product according to the
consumers needs. Marketers use the process of marketing environmental scans,
which continually acquires information on events occurring out side the
organization to identify trends, opportunities and threats to a business. The six key
elements of a marketing scan are the demographic forces, socio-cultural
forces, economic forces, regulatory forces, competitive forces, and technological
forces. Marketers must look at where the threats and opportunities stem from in the
world around the consumer to maintain a productive and profitable business.

The market environment is a marketing term and refers to factors and forces that
affect a firm's ability to build and maintain successful relationships with customers.
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Three levels of the environment are: Micro (internal) environment - forces within
the company that affect its ability to serve its customers. Meso environment — the
industry in which a company operates and the industry's market(s). Macro
(national) environment - larger societal forces that affect the microenvironment.

(1082)

MARKET SEGMENTATION

Market segmentation pertains to the division of a market of consumers into persons
with similar needs and wants. For instance, Kellogg's cereals, Frosties are
marketed to children. Crunchy Nut Cornflakes are marketed to adults. Both goods
denote two products which are marketed to two distinct groups of persons, both
with similar needs, traits, and wants. In another example, Sun Microsystems can
use market segmentation to classify its clients according to their promptness to
adopt new products.

Market segmentation allows for a better allocation of a firm's finite resources. A
firm only possesses a certain amount of resources. Accordingly, it must make
choices (and incur the related costs) in servicing specific groups of consumers. In
this way, the diversified tastes of contemporary Western consumers can be served
better. With growing diversity in the tastes of modern consumers, firms are taking
note of the benefit of servicing a multiplicity of new markets.

Market segmentation can be viewed as a key dynamic in interpreting and executing
a logical perspective of Strategic Marketing Planning. The manifestation of this
process is considered by many traditional thinkers to include the following;
Segmenting, Targeting and Positioning.

(1060)

TYPES OF MARKET RESEARCH

Market research, as a sub-set aspect of marketing activities, can be divided into the
following parts:

Primary research (also known as field research), which involves the conduction
and compilation of research for a specific purpose.

Secondary research (also referred to as desk research), initially conducted for one
purpose, but often used to support another purpose or end goal.

By these definitions, an example of primary research would be market research
conducted into health foods, which is used solely to ascertain the needs/wants of
the target market for health foods. Secondary research in this case would be
research pertaining to health foods, but used by a firm wishing to develop an
unrelated product.

Primary research is often expensive to prepare, collect and interpret from data to
information. Nevertheless, while secondary research is relatively inexpensive, it
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often can become outdated and outmoded, given that it is used for a purpose other
than the one for which it was intended. Primary research can also be broken down
into quantitative research and qualitative research, which, as the terms suggest,
pertain to numerical and non-numerical research methods and techniques,
respectively.

(1033)

MERCHANDISING

In the broadest sense, merchandising is any practice which contributes to the sale
of products to a retail consumer. At a retail in-store level, merchandising refers to
the variety of products available for sale and the display of those products in such a
way that it stimulates interest and entices customers to make a purchase.

In retail commerce, visual display merchandising means merchandise sales using
product design, selection, packaging, pricing, and display that stimulates
consumers to spend more. This includes disciplines and discounting, physical
presentation of products and displays, and the decisions about which products
should be presented to which customers at what time.

Merchandising also varies within retail chains, where stores in places
like Buffalo might carry snow blowers, while stores in Floridaand southern
California might instead carry beach clothing and barbecue grills all year.

(778)

PROMOTIONAL MERCHANDISING

The annual cycle of merchandising differs between countries and even within
them, particularly relating to cultural customs like holidays, and seasonal issues
like climate and local sporting and recreation. Events such as Chinese
festivals and Japanese festivals are incorporated in an annual cycle of shop
decorations and merchandise promotion.

In the United States, the basic retail cycle begins in early January with
merchandise for Valentine's Day, which is not until mid-February. Following
this, Easter is the major holiday, while springtime clothing and garden-related
merchandise is already arriving at stores, St. Patrick's Day merchandise, including
green items and products pertaining to Irish culture, is also promoted). Summer
merchandise is next, including patriotic-themed products with the American flag,
out by Memorial Day in preparation for Independence Day (with Flag Day in
between. The back-to-school market is promoted heavily in August, when there are
no holidays to promote. By September, particularly after Labor Day, summer
merchandise is on finalcloseout and overstock of school supplies is marked-down
some as well, and Halloween (and often even more of the Christmas) merchandise
IS appearing.

(1046)
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TRADESMAN

A tradesman is a skilled manual worker in a particular trade or craft not in
the liberal arts, "learned professions” or agriculture. Economically and socially, a
tradesman's status is considered between a laborer and a professional, with a high
degree of both practical and theoretical knowledge of his or her trade.

The training of a trade in European cultures has been a formal tradition for many
centuries. A tradesman typically begins as an apprentice, working for and learning
from a Master, and after a number of years is released from his or her master's
service as a journeyman. After a journeyman has proven himself to his or her
trade's guild, he or she may settle down as a master and work for themselves.

Since the 20th century, this process has been changed in many ways. A tradesman
still begins as an apprentice, but the apprenticeship is carried out partly through
working for a tradesman and partly through an accredited trade school for a
definite period of time (usually around 4 vyears), after which they are fully
qualified. Starting one's own business is purely a financial matter, rather than being
dependent on status. Few trades still make a distinction between a qualified
tradesman and a master.While in some countries a recognised qualification is
mandatory for an individual to register as a tradesman or builder, in others it is not
the case.

(1142)

LOGISTICS

Logistics is the management of the flow of goods between the point of origin and
the point of consumption in order to meet some requirements, of customers or
corporations. The resources managed in logistics can include physical items, such
as food, materials, animals, equipment and liquids, as well as abstract items, such
as time, information, particles, and energy. The logistics of physical items usually
involves the integration of information flow, material
handling, production, packaging, inventory, transportation,warehousing, and
often security. The complexity of logistics can be modeled, analyzed, visualized,
and optimized by dedicated simulation software. The minimization of the use of
resources is a common motivation in logistics for import and export.Inbound
logistics is one of the primary processes of logistics, concentrating on purchasing
and arranging the inbound movement of materials, parts, and/or finished inventory
from suppliers to manufacturing or assembly plants, warehouses, or retail
stores. Outbound logistics is the process related to the storage and movement of the
final product and the related information flows from the end of the production line
to the end user.

(1027)
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LOGISTICS - 11

In business, logistics may have either an internal focus (inbound logistics) or an
external focus (outbound logistics) covering the flow and storage of materials from
point of origin to point of consumption (see supply-chain management). The main
functions of a qualified logistician include inventory
management, purchasing, transportation, warehousing, consultation, and the
organizing and planning of these activities. Logisticians combine a professional
knowledge of each of these functions to coordinate resources in an organization.

There are two fundamentally different forms of logistics: one optimizes a steady
flow of material through a network of transport links and storage nodes, while the
other coordinates a sequence of resources to carry out
some project (ex:restructuring a warehouse).

(690)

CONFIGURATION AND MANAGEMENT IN LOGISTICS

Regarding a single warehouse, besides the issue of designing and building the
warehouse, configuration means solving a number of interrelated technical-
economic problems: dimensioning rack cells, choosing a palletizing method
(manual or through robots), rack dimensioning and design, number of racks,
number and typology of retrieval systems (e.g. stacker cranes). Some important
constraints have to be satisfied: fork and load beams resistance to bending and
proper placement of sprinklers. Although picking is more of a tactical planning
decision than a configuration problem, it is important to take it into account when
deciding the racks layout inside the warehouse and buying tools such as handlers
and motorized carts since once those decisions are taken they will work as
constraints when managing the warehouse, same reasoning for sorting when
designing the conveyor system or installing automatic dispensers.

Configuration at the level of the distribution system concerns primarily the
problem of location of the nodes in a geographic space and distribution
of capacity among the nodes. The first may be referred to as facility location while
the latter to as capacity allocation.

(1013)

PRODUCTION LOGISTICS

The term production logistics describes logistic processes within a value adding
system (ex:physical plant or a mine). Production logistics aims to ensure that each
machine and workstation receives the right product in the right quantity and quality
at the right time. The concern is not the transportation itself, but to streamline and
control the flow through value-adding processes and to eliminate non-value-
adding processes. Production logistics can operate in existing as well as new
plants. Manufacturing in an existing plant is a constantly changing process.
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Machines are exchanged and new ones added, which gives the opportunity to
improve the production logistics system accordingly. Production logistics provides
the means to achieve customer response and capital efficiency.

Production logistics becomes more important with decreasing batch sizes. In many
industries (e.g., mobile phones), the short-term goal is a batch size of one, allowing
even a single customer's demand to be fulfilled efficiently. Track and tracing,
which is an essential part of production logistics due to product safety and
reliability ~ issues, is also  gaining  importance,  especially in
the automotive and medical industries.

(1040)

LOGISTICS: PROFESSION AND ORGANIZATIONS
A professional worker in the field of logistics management is called a logistician.

Professional logisticians are often certified by professional associations. One can
either work in a pure logistics company, such as a shipping line, airport, or freight
forwarder, or within the logistics department of a company. However, as
mentioned above, logistics is a broad field, encompassing procurement,
production, distribution, and disposal activities. Hence, career perspectives are
broad as well. A new trend in the industry are the 4PL, or fourth-party logistics,
firms, consulting companies offering logistics services.

Some universities and  academic institutions train  students as  logisticians,
offering undergraduate and postgraduate programs. A university with a primary
focus on logistics is Kiihne Logistics University in Hamburg, Germany. It is non
profit and supported by Kiihne-Foundation of the logistics entrepreneur Klaus
Michael Kiihne.

The International Association of Public Health Logisticians (IAPHL) is a
professional network that promotes the professional development of supply chain
managers and others working in the field of public health logistics and commodity
security in developing countries. The association supports logisticians worldwide
by providing a community of practice, where members can network, exchange
ideas, and improve their professional skills.

(1191)

STANDARDIZATION

Standardization or standardisationis  the  process of developing and
implementing technical standards. Standardization can help to
maximize compatibility, interoperability,safety, repeatability, or quality. It can also
facilitate commoditization of formerly custom processes.

In social sciences, including economics, the idea of standardization is close to the
solution for a coordination problem, a situation in which all parties can realize

50


http://en.wikipedia.org/wiki/Telecommunications_industry
http://en.wikipedia.org/wiki/Track_and_trace
http://en.wikipedia.org/wiki/Automotive_industry
http://en.wikipedia.org/wiki/Medical_industry
http://en.wikipedia.org/wiki/Shipping
http://en.wikipedia.org/wiki/Airport
http://en.wikipedia.org/wiki/Freight_forwarder
http://en.wikipedia.org/wiki/Freight_forwarder
http://en.wikipedia.org/wiki/Universities
http://en.wikipedia.org/wiki/Institutions
http://en.wikipedia.org/wiki/Undergraduate
http://en.wikipedia.org/wiki/Postgraduate
http://en.wikipedia.org/wiki/K%C3%BChne_Logistics_University
http://en.wikipedia.org/wiki/Klaus_Michael_K%C3%BChne
http://en.wikipedia.org/wiki/Klaus_Michael_K%C3%BChne
http://iaphl.org/
http://en.wikipedia.org/wiki/Technical_standard
http://en.wiktionary.org/wiki/compatibility
http://en.wikipedia.org/wiki/Interoperability
http://en.wikipedia.org/wiki/Safety
http://en.wikipedia.org/wiki/Repeatability
http://en.wikipedia.org/wiki/Quality_(business)
http://en.wikipedia.org/wiki/Commoditization
http://en.wikipedia.org/wiki/Social_sciences
http://en.wikipedia.org/wiki/Economics
http://en.wikipedia.org/wiki/Coordination_problem

mutual gains, but only by making mutually consistent decisions. Standardization is
defined as best technical application consentual wisdom inclusive of processes for
selection in making appropriate choices for ratification coupled with consistent
decisions for maintaining obtained standards. This view includes the case of
""spontaneous standardization processes", to produce de facto standards.

Henry Maudslay developed the first industrially practical screw-cutting lathe in
1800. This allowed for the standardisation of screw threadsizes for the first time
and paved the way for the practical application of interchangeability.

Maudslay standardized the screw threads used in his workshop and produced sets
of taps and dies that would make nuts and bolts consistently to those standards, so
that any bolt of the appropriate size would fit any nut of the same size. This was a
major advance in workshop technology.

(1168)

STANDARDS

Standards are objects or ideas that are designated as being authoritative for some
accepted reason. Whatever value they possess is useful for comparison to
unknowns for the purpose of establishing or confirming an assigned value based on
the standard. The design of this comparison process for measurements is
metrology. The execution of measurement comparisons for the purpose of
establishing the relationship between a standard and some other measuring device
is calibration.

The ideal standard is independently reproducible without uncertainty. This is what
the creators of the “meter” length standard were attempting to do in the 19th
century when they defined a meter as one ten-millionth of the distance from the
equator to one of the Earth’s poles. Later, it was learned that the Earth’s surface is
an unreliable basis for a standard. The Earth is not spherical and it is constantly
changing in shape. But the special alloy meter bars that were created and accepted
in that time period standardized international length measurement until the 1950s.
Careful calibrations allowed tolerances as small as 10 parts per million to be
distributed and reproduced in metrology laboratories worldwide, regardless of
whether the rest of the metric system was implemented and in spite of the
shortfalls of the meter’s original basis.

(1121)
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